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ARCHITECTURE

STYLE (figs. 7-10, 14-21)

The original Welland Public Library building (figs. 7-10) was constructed in a style of
Beaux-Arts Classicism typical of most "Carnegie™ libraries built in Ontario during the
first two decades of the 20th century. Like the majority of "Carnegie™ libraries, it is a
single story building with exposed basement, central main entrance, symmetrical window
arrangement and classical details.' Built of red brick, its ornamental details in contrasting
buff stone include prominent corner quoins (figs. 7 & 14), window lintels and sills, a
string course dividing the basement from the first floor (figs. 15) and classical detailing
on the prominent central "frontispiece™ or vestibule, containing the original front entrance
door (now converted to a window).

This frontispiece (figs. 7, 16-17) has a doorcase surmounted by a semi circular tympanum
window and flanked by two monumental stone pilasters whose capitals have volutes in
lonic style with egg and dart decoration. Above these is a wide stone entablature
inscribed with the words "Public Library™ above the entrance. This has a projecting
cornice supported by small square modillion blocks . Centrally located above this
entablature is the City of Welland's crest, a lion rampant flanked by two ships. A simpler
entrance at the basement level on the south side of the building (fig. 18) is also executed
with stone surround and inscribed "Auditorium™ above the door.

CONSTRUCTION

Exterior walls are interlocking tile faced with dark red Milton brick and the stone trim is
Indiana limestone."

AGE

Although the offer of funding for construction was made by the Carnegie Corporation in
1913 (see HISTORY below), the library was not started until 1922. On the 30th of May,
1922, the Welland Public Library Board of the City of Welland purchased a portion of
land, part of Block CC on the east side of what is now King Street, for $8,000. from the
executors of the late James C. Nixon.™ The contracts for the building were awarded by
early in December of 1922, with construction to be commenced the following week."
The library building was completed in 1923.
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Additions (Figs. 13, 21-27)

Sod was turned in January of 1961 for the 4000 square foot addition to the north side of
the Library building and it was completed that year. A further two storey addition was
constructed on the east side of the building in 1974-75.Y

ARCHITECT
Original Building
Norman Kearns

Norman Andrew Kearns, son of Andrew S. Kearns, was born in Finch, Ontario, on July
12, 1883, attended public schools in Winnipeg, Manitoba, and after graduating high
school apprenticed in the office of architect W. Nicholson Lailey in Brandon, Manitoba.
He subsequently apprenticed with a number of other architects in Manitoba,
Saskatchewan, British Columbia and Ontario. In 1914 he married Anna Mary Williams
in Toronto and they had one daughter. The Kearns were members of St. Andrew's
Presbyterian Church.

Mr. Kearns came to Welland in 1919 and opened an office in the Temple building.
Among the buildings he designed in the course of his career in addition to the Welland
Public Library were public schools at Fenwick, Fort Erie, Humberstone and Port Burwell,
Bridgeburg (Fort Erie) high school, Lakefield Town Hall, municipal buildings at Crystal
Beach and Thorold, Ridgeway Oddfellows Hall, and the Rosary Hall (now Canadian
Legion), Hydro Electric and J.R. Tuck buildings in Port Colborne. In Welland, Kearns
designed Quaker Road school, Ross school and Welland Vocational School, the Welland
Market Building, St. Matthew's Lutheran Church, Gram building, Goodwin building, the
Hydro Electric Building on Division Street and alterations to Maple Leaf Park school
(Crowland) and First Street school,"" and the Market Square Building in Welland.

Additions and Renovations

Kearns and Gerencer were the architects for the 1961 addition. The 1974 additions were
designed by the architectural firm of Fraser and Macie, and the 1993-4 renovations to the
front entrance were designed by Welland architect Lou Macie.""

CONTRACTOR

Original building

W. J. Hickey

The general contractor for the original Welland Public Library building was W. J. Hickey
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of Welland. In addition to the library, Hickey also built the Temple Building, Merritt
Park Band Stand, McCuaig Hall (St. Andrew's Presbyterian Church), Holy Trinity Guild
Hall, Sts. Peter and Paul Church, Empire Cotton Mills, Union Carbide, Roy Beatty house,
W.G. Smith’s Drug Store, and Grey Gables."!"

The suppliers were: Ritchie Stone Co., Hamilton, cut stone; Williams and Moore, wiring
and lighting; Harrison and Philp, plumbing; Hay Stationery, steel shelves; Ross Co. and
R. D. Spencer, shades; Maclver & Son, painting and decorating; W. J. Hickey and
Aikenhead Hardware of Toronto, tables and shelving; Dennis Wire & Iron Co. of
London, Ont., lamp standards; Northern Electric Co. of Toronto, electric fixtures; C.A.
Dunham Co., Toronto, heating specialties; Vulcan Asphalt & Supply Co., Toronto,
mastic floors.™

Additions

Contractor for the 1961 addition to the library was Felker Construction Co.of Fonthill.*
Contractor for the 1974-75 addition was Philip Casucci Construction.

DESIGN

The design of the building conforms with the standards set out by the Carnegie
Corporation for libraries receiving a Carnegie grant. The memorandum "Notes on the
Erection of Library Bildings" (sic) that the Corporation sent to all municipalities
receiving its grant states, "Small libraries should be pland so that one librarian can
oversee the entire library from a central position...Experience seems to sho that the best
results for a small general library ar obtaind
by adopting the one-story and basement rectangular type of bilding, with a small
vestibule entering into one large room sub-divided as required by means of
bookcases...By a one-story and basement bilding is meant a bilding with the basement
about four feet below the natural grade, the basement being from say 9 to 10 feet and the
main floor from say 12 to 15 feet high in the clear." (sic)*

(The idiosyncatic spelling is the Company’s own “shorthand”.)

The Carnegie Corporation also sent six suggested plans. It would appear that Welland's
architect, Norman Kearns, followed almost to the letter their specifications in his final
design for the original library building, utilizing plans "A™ and "B" (see fig. 4), with the
exception of the added flourish of having the vestibule project from the front of the
building rather than locating it inside, thus providing the opportunity to design a more
imposing entrance while leaving more space inside for library uses.

Apparently Kearn’s first design for the library deviated too far from the Carnegie
Corporation’s guidelines and in consequence the Corporation’s Assistant President wrote
Welland Mayor James Hughes a sharply critical letter:
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Permit me, in the absence of the Secretary, Mr. Bertram, to
acknowledge your letter of June 26 [1922] enclosing a plan for your
proposed library.

I judge from his drawing that the architect paid no attention to the
“Notes on the Erection of Library Buildings” which was sent you...Let us
suggest that your architect begin again with this memorandum before
him.XII

Kearns response to the Mayor, dated July 27th, 1922, illustrates the pressure the architect
was under to conform to the Carnegie Corp's wishes:

Dear Sir:

Pursuant to the suggestion made by Mr. W. S. Learned, Assistant to the
President of the Carnegie Corporation of New York, | have prepared a
new set of drawings for our proposed library, and while doing so have
kept before me the memorandum of the Carnegie Corporation.

Before my plans were returned | had written to the Carnegie Corporation
asking for criticisms of the drawings as submitted. However, after | had
my opportunity of comparing them with the outline drawings shown in the
memorandum | felt that | could discover why the preparation of a new
design was necessary.

I have not spent a great deal of time in the rendering of these
drawings because | anticipate that some changes may be suggested by the
Carnegie Corporation and that such change may be shown on the more
highly finished drawing which I shall prepare after the general scheme of
this building has been approved or rejected by the Carnegie Corporation.

I am enclosing, herewith, a descriptive specification of this design.

Sincerely yours,

Norman A. Kearns*i

It should be noted that although Kearns followed the Carnegie Corp's specifications

closely regarding the basic elements, the exterior design and decoration was the product

of the architect alone. As the Carnegie "Notes" state, "It wil be noted that no elevations

ar given or suggestions made about the exteriors. These ar features in which the

community and architect may express their individuality, keeping to a plain, dignified

structure and not aiming at such exterior effects as may make impossible an effectiv and
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economical layout of the interior."*V
INTERIOR (figs. 31-35, 37, 40-42)

Kearns interior arrangement of rooms likewise followed the basic layout of plans "A" and
"B" of the Carnegie “Notes”, both in the basement (fig. 37) and main floor (figs. 31-35,
40-2). Shortly after its opening, an article in the Welland Tribune reported that the
architect utilized “...a departure from the usual system of stack rooms and alcoves
employed in many libraries and the adoption of an open arrangement where every
department is in sight of a central desk...The entrance opens to a vestibule from which
leads the basement stairway and through which access to the central part of the library is
gained. Facing this entrance vestibule stand the charging counter and the desk of the
librarian. It is from here that free and unobstructed view may be had of every department
on this floor.” * He also followed the injunction in the "Notes..." to keep the rear and
side windows (fig. 22) "...about six feet from the floor, to giv continuous wall space for
shelving.”" This arrangement has since been altered (see ALTERATIONS below).

The interior wood trim was made of mahogany.*! The remaining details of interest are at
the ceiling level, where a wide cornice is punctuated by scrolled brackets (fig. 32). This
trim is now painted the same white as the walls which makes it almost “invisible' and
detracts from its decorative quality.

HISTORY
PERSON
Andrew Carnegie
(Figs. 1-2)

Andrew Carnegie was born in Dunfermline, the ancient capital of Scotland on November
25, 1835, the older of two sons of William Carnegie, a weaver, and Margaret Morrison
Carnegie. As the industrial revolution rapidly substituted machinery for hand labour
during the 1840's, William Carnegie's four loom shop became increasingly unprofitable,
and on May 17, 1848, the family emigrated to the United States. They settled at
Pittsburgh, where Margaret Carnegie's brother and sister had previously emigrated.
Andrew's first employment was as a bobbin boy at the Blackstock Cotton Mill, where his
father was working. After learning double entry bookkeeping for his second job, he
applied for a position at the Ohio Telegraph Company, where he worked as a messenger.

At sixteen he was promoted to assistant operator at $25.00 per month.
The Pennsylvania railroad was then in the process of being completed to Pittsburgh and

in 1853 Carnegie was offered a job as assistant to Thomas A. Scott, Superintendant of the
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Pittsburgh division. During this period he began to lay the foundations of his fortune by
investing his money in the stock of enterprises as diverse as grain elevators, railroads,
bridge building companies, locomotive works, express companies and insurance
companies. When Scott became vice-president of the railroad, he appointed Carnegie to
Superintendant of the Pittsburgh division.

When the Civil War broke out, Scott was made Assistant Secretary of War and took
Carnegie with him to Washington. The carnage that he witnessed during that period left
Carnegie with a deep horror of war, which led to his later efforts on behalf of world
peace.

By 1865, through association with his old friend Tom Miller, Andrew and his brother
Tom had become partners in a new company, the Union Iron Mills Company, and he
resigned his position at the railroad, shortly afterward forming the Keystone Bridge
Company.

With his companies thriving, near the end of 1867 he moved to New York and opened an
investment office. In the first few years he had developed a transatlantic business and
sold over $30 million worth of bonds. He also set out to enlarge his education and
become more cultured.

In 1872, with his younger brother Tom, Harry Phipps and Andrew Kloman, he
organized Kloman, Carnegie and Co., to manufacture iron in Pittsburgh. This was the
first of his enterprises to actually carry the Carnegie name.

The Carnegie brothers soon became interested in the benefits of the new Bessmer process
of converting iron into steel and in January of 1873 the firm of Carnegie, McCandles &
Co. was formed, later to become Carnegie Steel Co. Carnegie was shrewd at
outmanoevering business rivals, and even shrewder in ousting business partners.

In 1882 Carnegie became a partner with Henry Frick in the H. C. Frick Coke Company,
which manufactured the fuel used to run the steel-making blast furnaces. One year later
Carnegie took over the Homestead steel plant in Pittsburgh, organizing a new firm,
Carnegie, Phipps & Company, to run it.

In the meantime Andrew Carnegie was rubbing shoulders with the rich and famous,
supporting various civic and social movements, and writing essays for magazines on the
dignity of labour and the workers’ right to strike. In 1886 he married Louise Whitfield
and they had one daughter. Through political contributions, he became influential in the
administration of U.S. President Benjamin Harrison. Carnegie's first gift of a free library
was to his old hometown of Dunfermline, Scotland. In 1891 President Harrison spoke
during Carnegie’s presentation of the new Carnegie Library and Hall to the city of
Pittsburgh (Alllegheny City).

The Carnegie Steel Company Limited was formed in 1892 with a capital of $25 million
dollars and Henry Frick in charge of operations. That year a notice was posted at the
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Homestead plant that stated the works would be “non-union”. The Homestead workers
knew Frick was ironed handed with labour and a strikebreaker at his coke mills but
trusted in Carnegie, taking him at his (written) word in a Forum essay, where he
admonished “...take not thy neighbor’s job”. However Carnegie made himself
incommunicado at his remote lodge in Scotland, leaving Frick to manage the ensuing
strike. There followed one of the bloodiest strikes to that date in American industrial
history: complete anarchy with gun battles between strikers and private guards resulting
in several killed and dozens wounded. When it ended Carnegie was publicly denounced
in both Europe and America for the inconsistencies between his words and actions. By
1900, Carnegie Steel was making a net profit of $60. million per annum. Carnegie Steel
and the Frick Coke Co. were consolidated in March of 1900 to form the Carnegie
Company with a total capital of $320,000,000.

His biographer, John Winkler, called Carnegie “...the most cruel task master American
industry has ever known...”*! 'yet he was also one of the first pioneers in large scale
philanthropy. In 1901 J. Pierpont Morgan’s U. S. Steel Corporation bought the Carnegie
Company for $250,000,000 in bonds. Andrew Carnegie then retired and set out to live
his “Gospel Of Wealth”, written several years previously, in which he wrote, “The man
who dies...rich dies disgraced.” ™ Before his death in 1919 he had given away all but $25
million of his fortune, chiefly to the Carnegie Corporation (founded 1911), which was to
carry on his legacy of philanthropy, but also to the Carnegie Endowment for International
Peace (1910), the Carnegie Foundation for the Advancement of Teaching (1906), the
Carnegie Hero Funds (1904), the Carnegie Institute of Technology in Pittsburgh, and for
endowments to Scottish Universities and the building of Carnegie Hall in New York City
and the Peace Palace at the Hague.™

The genesis of Carnegie’s widespread building of public libraries came when Dr. J. S.
Billings of the New York Public Library called him with plans to build 68 branch
libraries throughout the city. Carnegie pledged $5,200.000. provided the city would
furnish the sites, agree to pay 10% yearly of the cost of the buildings for maintenance and
attach Carnegie’s name to each building. Carnegie and later the Carnegie Corporation
went on to build 2811 free public libraries throughout the English speaking world based
on similar conditions. Carnegie “...stamped his library system upon a continent...” and
wrote

I think 1 am doing a lot for the morality of the country through my
libraries. You know how much of the immorality and mischief is because
of the idle hours of the boys and girls, expecially in the rural regions,
where time hangs heavily on their hands. Now they have hundreds of
good books to read and pleasant reading rooms where they can go after
school or after working hours.

There were six Carnegie libraries built in the Niagara region between 1901 and 1923.
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CONTEXT
History of the Welland Library

The genesis of the Welland Library dates to November of 1824. The first written record
referring to it is that of the proceedings of the first anniversary meeting of the library
“...at the school house near Brown’s Bridge on Saturday the 26th of Nov. 1825”. There
were ten shareholders present - David Thompson, James Brown, George Bradshaw,
Nathan Heacock, Amos Bradshaw, John Hellems, Josiah Page, Patrick O’Reilly,
Alexander Brown and George Shrigley. Four new shareholders were admitted and the
members present then discussed the constitution of the organization:

The Constitution was then read and as it did not appear to contain all the
requirements of the Institution; it was agreed that its substance should be
still preserved and embodied into a new Constitution, together with such
enlargements as should be agreed upon."

Among the first books purchased for the library were four volumes of “Clarke’s Travels”
purchased from Aaron Crane of Pelham.. Shareholders could keep a book out for four
weeks, a week longer if they lived more than five miles from the bookroom. Grease
spots, torn or folded leaves on books brought a fine of 3 3/4 pence while a borrower who
allowed a book to be removed from his house paid 5 shillings. 1841 was a year of much
activity, with 60 volumes purchased by the committee. Members in arrears with their
subscriptions for shares lost library priveleges unless they paid 5 shillings, “...provided
that they had paid at one time the full amount of ten shillings for a share...”**

Brown’s bridge was in a rural area near Welland. The first library within the village of
Welland itself was that associated with the Mechanics Institute. This organization was
founded at a meeting in the Welland Court House in July of 1858, the same month the
Village of Merrittsville was formally incorporated as the Village of Welland, for “...the
promotion of scientific pursuits and the advancement of knowledge...”.*" The means to
achieve this was to be regular public lectures and the development of a library. That
same Yyear, at a meeting in the Sons of Temperance Hall, the Welland Library Association
voted to amalgamate with the Welland Mechanic’s Institute. In 1862 the library carried a
total of 307 volumes, with 144 loaned during the year. That year also saw the first
expansion of library services, as the minutes of the last recorded meeting reported that
$30. had been spent over the preceeding 12 months for magazines and reviews. The first
annual report for the library separate from that of the Mechanic’s Institute was in 1876,
when the library carried a total of 447 books.

The Mechanic’s Institute failed to make much headway with its aims, and eventually

failed in 1877. A short-lived attempt to resurrect it was unsuccessful and it ceased to

exist in 1881. The library, however, continued to thrive. The first librarian was Miss

Bertha Hooker, who took over the job in 1867. After its amalgamation with the

Mechanic’s Institute the library was located in J. H. Burgar’s “Medical Hall” drug store,
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then James Tuckey’s watchmaker’s and jewellery store on West Main (1877-78). From
there it moved to an upstairs room in the Rose Block at the corner of West Main and
Niagara, then in 1882 to the upper floor of the McCaw Block at the corner of East Main
and Cross Streets, where it opened with a collection of 2000 volumes. Miss Hooker was
succeeded as librarian by Miss Jennie Ross, who resigned in 1891. The library received
its first municipal grant for $25. from the town of Welland in 1885. This increased to
$100. per year in the 1890’s.

In 1895 the library paid $7.00 per month at McCaws and was financed by fines and a
membership fee of 50 cents a year. The library and reading room was open from 7-10
p.m. six nights a week. That was the year the library became officially known as the
“Welland Public Library” due to changes in the Public Libraries Act. Miss Annie Ross
served as librarian from 1891-93 and Mrs. Moore from 1893-95, followed by Mr. Henry
Boyd, who remained in that position until 1914. The library in 1896 contained 2085
volumes; 1234 were fiction, but no children’s books were recorded. The circulation that
year was 3,916 and the librarian’s salary was $6.50 a month.

The latter part of the 1890°s saw the library moving to several locations, including the
fire hall and the police station before finally settling in the new town hall on the corner of
Division and King (then called South Main) streets in the year (depending upon your
source) 1899 or 1901. By this time the library was receiving grants from both the town
and the department of education. Yearly membership fees were 50 cents. It carried over
3000 books and had 100 members.™¥

About 1910 the town became interested in obtaining a Carnegie Library grant. The
question of a Carnegie library was referred to the business committee of the town
Council, chaired by Mayor Sutherland. The Welland Telegraph of May 9, 1911 noted
that Hamilton was “ahead of Welland”, having obtained a Carnegie grant for $100,000.
and that “Welland ought to be getting some of this good money.” "' Application was
made, and in a letter to Mayor John Goodwin dated December 8, 1913, the secretary of
the Carnegie Corporation offered Welland a $20,000. grant, provided that the city
“...agrees by resolution of council to maintain a Free Public Library at a cost of not less
than Two thousand dollars ($2,000) a year, and provides a suitable site for the building...”

XXVii

Unfortunately, despite two attempts, Welland was unable to pass the necessary library
bylaw*¥"" and in October of 1921 James Bertram of the Carnegie Corporation (Fig. 3)
wrote the following letter addressed to “His Honor, the Mayor,Welland, Ontario:

In response to an application from the City of Welland,
through the Mayor, this Corporation in letter of December 8, 1913,
promised a donation of $20,00 to provide a Free Public Library Building
on certain conditions specified in that letter of promise.
As it is manifestly not desirable that promises of this
description should remain in force indefinitely, | am directed to ascertain
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from you whether construction is about to be undertaken.™

Further prodding arrived early in February of 1922 in the form of a letter fromW. O.
Carson, the Inspector of Public Libraries with the Ontario Department of Education to A.
W. Jackson, Secretary of the Welland Public Library Board. In it he noted:

About the end of last October the Secretary of the Carnegie Corporation of
New York wrote to me in regard to thirteen places in Ontario that had
been promised gifts for building libraries... | met the Secretary, Mr.
Bertram, in New York last week. He informed me that the promise would
be withdrawn from each place that did not arrange to build at once.*™

The response from Welland was immediate. Jackson, who was City Treasurer as well as
Treasurer of the Library Board, wrote to Bertram on the 9th of February:

About the end of October the Mayor received a letter from the Secretary
of the Carnegie Foundation New York, enquiring into the Library situation
in this City.

The City Council immediately asked the Associate Library Board
as to their intentions in the matter, a meeting of the Associate Library
Board was called, and a motion was unanimously carried, asking the City
Council to submit a By-Law to the people, at the New Year elections
thereby making the Library a Free Library.

The By-Law went before the people on January 2nd and was
carried, and has just received its third reading, consequently the Library
Board would like to know the attitude of the Carnegie Foundation
towards it at this time.

The above explains the delay in writing you. Our present building
is not at all suitable for Library purpose. The population of the City is
about ten thousand, with suburban area with another ten thousand, as the
Steel Mill and Pipe Mill are out side the City limits, although the people
living in their immediate vicinity look to Welland for their recreation and
instruction.

Roughly the above gives you a slight idea of our present position.
We need a new building badly.

Yours very truly*

The Corporation’s reply was swift. In a letter of February 14th, 1922, Bertram
responded,

...The attitude of the Corporation is shown in letter of October 26th.
Whether the opportunity which has been so long before Welland is now
available or not depends upon the promptitude with which effective steps
are taken to take advantage of it...
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In his reply of March 22nd, Jackson noted that the library had had to move from its Town
Hall quarters into three rooms of a private residence and reiterated the City’s desire for a
grant, “...especially as there are several splendid Library buildings in this District which
were financed by your Corporation...” He also put out a cautious feeler regarding the
possibility of increasing the amount of the original grant to cover “...the extra cost of
present construction...” ™ Bertram’s reply must have been encouraging, because in
April Mayor Hughes wrote to the Corporation secretary advising him that “...Welland is
very desirous of building a Library to cost approximately $40,000. That is, if your offer
of $20,000. dating back to 1913, can be extended to meet those requirements...” but
adding “...we are prepared to accept the $20,000 if you cannot see your way to increasing
it.”*V This resulted in a quick and rather sharp response from the secretary. Dated just
two days later, Bertram’s letter read:

Your favor of April 26th received. This Corporation does
not see its way to double the amount made available December 8, 1913. It
must be remembered that the opportunity has been before Welland for
more than eight years and if the opportunity extended in 1913 had been
acted upon promptly the building might have been erected on contracts
made before the world war.

It may be fair to assume that $20,000 would have gone far
in erecting the building which would cost $40,000 now. Be that as it may,
any proposal from Welland now should carry with it an agreement on its
part to provide the greater part, certainly not less than half, of the
expenditure in excess of $20,000. Permit me to emphasize the second
paragraph of my letter of October 26th, together with the pertinent
passages of my letters of February 14th and March 26th.

Very truly yours,
James Bertram
Secretary>V

A compromise was quickly reached. On May 10th , the Welland Library Board sent to
the Mayor the following communication, signed by its Chairman, George Wells:

By resolution of the Library Board at a meeting held on
May the tenth, the Board having carefully considered the offer of the
Carnegie Corporation, beg to sugest that their offer be accepted with
regard to a $30,000 building ($25,000 being from the Carnegie
Corporation and $5000 from the City of Welland, and that the lot to the
south of the present building be acquired if possible. Vi

Progress on the new library moved quickly after that. In June the City Council approved

the purchase of a lot on South Main (now King Street) from the James Nixon estate*V"

for $8,000. The final certification in regard to the building was sent to the Carnegie

Corporation in December of 19221l and the building contracts were awarded, with
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construction commencing soon afterward (see AGE above).

Since completion of the new Carnegie Library in 1923, the Welland Public Library has
continued to expand its services. The number of books on the shelves rose from 4,250 in
1925 to over 30,000 by 1958. A childrens’ department was started with its own librarian
(Figs. 11, 12, 37). Over the years photographs, films, records, microfilm and videotapes
were added to the collection, a Northwest Branch was established on South Pelham Street
(1972) and a bookmobile service started (1973). Reference and Audio Visual
Departments were created in 1974-75. The card catalogue was replaced by an Online
Public Access Catalogue system in 1995 and Internet access was made available for
patrons in 1998.°™ As the holdings and services available at the library grew more
space was needed. In 1961 a 2800 square foot addition was built. A further addition was
built in 1974-75 and in 1993-4 a new front entrance was created with elevator for
disabled access (see ALTERATIONS below).*!

ENVIRONMENT

CONTINUITY

This building is of importance in maintaining the character of the King, Young and
Griffith Street area.

LANDMARK

This building is a conspicuous and familiar landmark in the city, visible from both sides
of the canal.

INTEGRITY
SITE

The building occupies its original site and has not been moved.

ALTERATIONS

The building has undergone a number of alterations over the years. Additions were

added to the north and east sides in 1961 and 1974-75 respectively (Figs. 13, 21-30). The

original heating system was also replaced with a forced air system.X" All the 12 over 12

windows in the original building have been replaced with replicas, including the lunette

window over the original front door. The 1993-4 renovations included replacing the front
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doors with a window (compare Figs. and ) and creating a new entrance at the north end
with disabled access (Figs. 26-27). The large mural on the north side of the building
(Figs. 24-25) is entitled “Canal Construction” and was created in 1988 by artist Bas De
Groot. The interior arrangement of the original building has likewise been completely
changed since 1923. Despite these changes, however, the character of a "Carnegie
Library" is still evident in exterior of the original building, as the front (west) facade
facing King Street retains in its original form and has not lost its classical
embellishments.

CONDITION

The building appears to be in good structural condition.
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WELLAND PUBLIC LIBRARY
140 King Street, Welland, Ontario

REASONS FOR DESIGNATION

Formed at Brown’s Bridge in November of 1824, the Welland Public Library is perhaps
the oldest continuously operating institution in the city of Welland. Shareholder’s names
recorded in the earliest preserved minutes include many later memorialized in local street
and place names such as Brown, O’Reilly, Page and Hellems. Among the first books
purchased were four volumes of “Clarke’s Travels”. Shareholders paid to join the library
and could borrow a book for four weeks (a week longer if they lived more than five miles
away) and paid fines of a few pence for offences such as grease spots or torn leaves. For
a century after its founding he library continued to grow. It amalgamated with the
Mechanic’s Institute library in 1858 and was housed in numerous locations, including J.
H. Burgar’s “Medical Hall” drug store, Tuckey’s Jewellers and the Rose Block on West
Main and the McCaw Block on East Main. The first librarian was Miss Bertha Hooker,
hired in 1867. The library received its first municipal grant for $25. from the town of
Welland in 1885.

About 1910 the town became interested in obtaining a Carnegie Library Grant. Andrew
Carnegie was born in Dunfermline, Scotland on November 25, 1835, the son of weaver
William Carnegie and his wife Margaret Morrison. In 1848 the family emigrated to the
United States and settled at Pittsburgh. Here Carnegie rose from a bobbin boy in a cotton
mill to become the owner of Carnegie Steel and one of the richest men in the world.
Called *...the most cruel task master American industry has ever known...” he was
nevertheless a pioneer of large scale philanthropy. By the time of his death in 1919 he
had given away all but $25 million of a fortune well in excess of $250 million. Carnegie
and later his charitable foundation, the Carnegie Corporation, went on to build 2811 free
public libraries throughout the English speaking world, including six in the Niagara
region.

Welland received the offer of a Carnegie grant in 1913 but was unable to pass the
necessary bylaw authorizing taxes for library maintenance. Threatened with the loss of
their grant, City Council finally passed the bylaw in February of 1922 and in June
approved the purchase of a lot on South Main (now King Street) for $8000 from the
James Nixon estate. Since the Carnegie Library was completed in 1923, the Welland
Public Library has continued to expand its services, adding over the years a children’s
department, reference and audio visual departments and recently internet access.
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Designed by well known local architect Norman Kearns, who was also responsible for
the original Welland Market building, the Welland Public Library was constructed in the
style of Beaux-Arts Classicism typical of most "Carnegie" libraries. A single story
building with exposed basement, it is built of dark red Milton brick with ornamental
details in contrasting buff Indiana limestone. These details include prominent corner
quoins, window lintels and sills, a string course dividing the basement from the first floor
and classical detailing on the prominent central "frontispiece™ or vestibule. This has a
doorcase surmounted by a semi circular tympanum window and flanked by two
monumental stone pilasters whose capitals have volutes in lonic style with egg and dart
decoration. Above these is a wide stone entablature inscribed with the words "Public
Library". Centrally located above the entablature is the City of Welland's crest, a lion
rampant flanked by two ships. Inside, some of the original mahogany wood trim
remains. Despite numerous alterations, including large additions in 1961 and 1974-5, the
character of a "Carnegie Library™ is still evident in exterior of the original building.

Prepared by Nora A. Reid, M.A.,
Researcher, Welland Local Architectural Conservation Advisory Committee
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