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Canadian Patrimoine 
Heritage canadlen 

February 13, 2020 

Ms. Nora Reid 
President 
Central Station Education Initiative 
19 Rosemount Drive 
Welland, Ontario 
L3C2H4 

Dear Ms. Reid, 

Your request for financial assistance under the Legacy Fund Component ofthe Building 
Communities through Arts and Heritage program for the "Central Fire Station Revitalization" 
project has been considered by the Department of Canadian Heritage. 

I regret to inform you that, following a review ofyour application for funding, the 
national review committee determined tlrnt we are not able to fund your project. Applications 
submitted by non-profit organizations must demonstrate tangible and meaningful support from 
the municipality. The level ofsupport provided by the City ofWelland was deemed insufficient 
to meet this criterion, in comparison with similar projects. 

Should you wish to discuss this further, please contact Sandy Pike, Policy and Program 
Consultant, by telephone at 709-691-3803 or by e-mail at sandy.pike@canada.ca. 

Although we are unable to contribute to your project, we do wish you every success in 
the future. 

Sincerely, 

Community Engagement Directorate 

c.c. Sandy Pike, Policy and Program Consultant 

Canada 
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From: Doyon, Philippe (PCH) <philippe.doyon@canada.ca> 
Sent: June 9, 2020 3:28 PM 
To: Nora Reid <nora_a_reid@hotmail.cqm> 
Subject: RE: Centra l Fire Station Revitalization Legacy Grant - re-applying 

Hello Ms. Reid, 

Yes, you can re-submit your application for funding to the Legacy Fund. Your organization will have until the anniversary 

date, on December 17, 2020, to re-submit its application. 

However, your application wi ll not be considered complete until we receive the confirmation of tangible support from 

the City of Welland. 

As mentioned in our last exchange in April, the City can deliver the total amount of its cash support over the 3 year 
project period. It could also provide its funding only during the second or third year of the project. 

Best regards, 

Philippe Doyon 
Patrimoine canadien I Canadian Heritage 
philippe.doyon@canada.ca 
819-953-0438 
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OFFICE OF THE MAYOR 
FRANK CAMPION 

60 East Main Street, 
Welland, Ontario 

L3B3X4 
Phone 905-735· 1700 

Fax 905-735-1543 

legacy Fund 
Building Communities Through Arts and Heritage 
Department of Canadian Heritage 
Building Communities Through Arts and Heritage 
15 Eddy Street, 8th Floor 
Gatineau, Quebec 
K1A0M5 

June 6, 2019 

To Whom It May Concern: 

Please accept this as our letter of support for the application to the legacy Fund from 
the Central Station Education Initiative for the Central Fire Station Revitalization Project. 

We endorse this as the only capital project in this municipality associated with the 1 00lh 
anniversary of the opening of Central Fire Station in 2020. 

We also certify that the City of Welland is providing no cash or in-kind support to the 
Central Fire Station Revitalization Project. 

Sincerely, 

M~ 

Cc: Nora Reid, President 
Central Station Education Initiative 

Bridgingthepost, pmentandfuture 
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CENTRAL FIRE STATION WELLAND ONTARIO 
ESTIMATE OF IN-KIND VALUE OF RENT WAIVED BY CITY OF WELLAND 

DURING PROJECT PERIOD MARCH 1, 2020 THROUGH DECEMBER 17, 2022 

Number of months during Project period: 34 
Determination of average cost of rent per square foot in downtown Welland (see advertisements 
attached below) 
No. of square feet in Central Fire Station = 9917 
Cost of rent for Central Fire Hall@ $5000 per month = $170,000. 

Estimate of rental cost per month for Central Fire Station based on listing below at The Cotton Mill 
Complex, best comparable property in urban area of Welland. 

Provided by Grant Little, ReMax Welland 
Grant Little 
Sales Representative 
The Kim Robinson Team 
RE/MAX Welland Realty LTD., Brokerage 
(905) 246-4765: 

$4,750.00 (per month) 
Active 

129 Hagar Street #6A/B 
Welland, ON L3B 5V9 
Multi-Unit0ther5,964Sq Ft 
Versatile 5964 sq. ft. office & industrial/commercial unit for lease at The Cotton Mill Compl~x 









166

6.6.2.8 Alteration of Heritage Properties 

Alterations may be made to properties designated by By-law as having historical significance 
provided that the alterations do not affect the reasons for the designation, are in keeping with the 
Policies of this Plan, and meet the requirements of the Zoning By-law, other City By-laws and 
applicable municipal and provincial policies and codes. 

6.6.2.9 Partnership Funding for Heritage. 

Council shall endeavour to obtain funds for the conservation and restoration of buildings through all 
available sources with the assistance of applicable agencies such as the Ontario Heritage 
Foundation. 

6.6.2.10 Regard for Heritage Resources during Development 

All new development shall have regard for heritage resources by conserving, accommodating and 
incorporating heritage resources in development and 154 May 2010 redevelopment proposals. 
Existing landmark or heritage trees, tree lines, hedge lines, or fence lines shall be considered, 
evaluated, and where possible, integrated in the design of any development or redevelopment. 

6.6.2.11 Retention of Designated Heritage Properties 

Designated properties shall be retained as part of any new development or redevelopment to ensure 
that the heritage value of the building and/or lands is not compromised. 

6.6.2.12 Public Works Compatibility with Heritage Resources 

Consideration shall be given to the effects of public works and development on buildings, 
infrastructure, sites and areas of historical, architectural, scenic or archaeological importance prior to 
the approval of public works and proposals for development. At the discretion of the Manager of 
Planning and Development Services, emergency repairs to infrastructure within buildings, sites and 
areas of historical, architectural, scenic or archaeological importance may not require a permit. 

6.6.2.13 Roadway Changes and Heritage Resources 

In the extending of streets and other necessary road improvements, including realignment and 
widening, consideration shall be given to the impact of such extensions or improvements on heritage 
resources, especially the character of streetscapes. 

6.6.2.14 Archaeological Resource Assessment 

A minimum Stage 1 Archaeological Assessment will be required and submitted to the Province and 
the Region of Niagara for review where development is proposed on lands with archaeological 
potential. 
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Sports and Culture Infrastructure Capital Reserve Fund Policy 

b) Replacement playground equipment which is not eligible or if there is no available funding 
under the Planning Act Reserve Fund. Minimum expenditure amount should be $25,000. 

c) New Sports and Cultural facilities - New swimming pool, new ball diamond, or new arena 
are a few examples of appropriate capital expenditures. The minimum expenditure 
amount towards a new facility should be $100,000. This will ensure a reasonable 
contribution amount to the new facility. 

d) Sports and Cultural facility improvements - Roof replacements, unplanned or 
unscheduled HVAC system replacements, accessibility improvements, re-use of historic 
City facilities such as the historic Division Street Firehall, or new/upgrade of mechanical 
equipment are a few examples of appropriate capital expenditures for Sports and_Cultural 
facility improvements. The minimum expenditure amount towards a facility improvement 
should be $50,000. 

e) Arts and Cultural capital expenditures - For example, acquisition of artwork or sculptures, 
for location on City-owned lands or in City-owned facilities. The minimum expenditure 
amount should be $1,000. 

f) Restore Welland Recreation Canal (WAC) Trust Fund - for capital expenditures that 
could have been funded by the municipal budget. 

g) Future WAC Capital projects 

As this reserve fund Is to fund needed but unfunded sports and cultural facility improvements as 
well as to provide back-up funds for the River Road Multi-Sports Complex and the PanAM 
TO2015 Games projects, fifty percent (50%) of the annual royalty revenue receipts should be 
retained in the fund for these purposes. As the River Road Multi-Sports Complex and the 
PanAM TO2015 Games projects are completed and become sustainable, the requirements to 
retain fifty percent (50%) of the annual royalty revenues should be reviewed on an annual basis. 

The amount retained in the fund for needed but unfunded sports and cultural facility 
improvements should be built up to $2,000,000 level and maintained at this amount. Schedule 1 
includes the revenues recorded to date and forecast to end of lease term. 

The use of funds will be approved through the annual Capital Budget process or by report to 
Council. 

PROJECT RECOGNITION OFFUNDING SOURCE 
For each project that receives funding from the Sports and Culture Infrastructure Capital 
Reserve Fund, there shall be identifying recognition that funding was derived from the Atlas 
Landfill Remediation Project. This recognition should be in the form of a plaque or sign 
displayed on the property. 

Example: The Memorial Park Pool Pump House and Equipment Improvements 
were made possible through the City of Welland's Sports and Culture 
Infrastructure Capital Reserve Fund. · 

Page 2 of 3 
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Sports and Culture Infrastructure Capital Reserve Fund Policy 

This fund is the result of lease and royalty revenues paid to the City for the 
remediation of the former Atlas Landfill Site • an economic development and 
environmental partnership between the City of Welland and Walker Industries. 

ADMINISTRATION 
Corporate Services - Finance Division will be responsible for keeping this policy up to date. 

Attachments: 
Schedule I - Sports and Culture Infrastructure Reserve Fund Revenues Received and 
Projections 
Schedule l(i) - Sports and Culture Infrastructure Reserve Fund Maximum Royalty Amount 
Schedule II - Sports and Culture Infrastructure Reserve Fund Revenues Received to Date 

Page 3 of 3 
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SCHEDULE I 

Sports and Culture Infrastructure Reserve Fund 
Revenues Received & Projections 

Royalties Cumulative 
Year ~ Royalties- Other Total @ 50% Totalr 
2010 75,000 0 444 $ 75,444 0 0 

2011 207,632 717,635 16,858 $ 942,124 $ 358,817 $ 358,817 

2012.., 224,625 320,652 0 $ 545,277 $ 160,326 $ 519,143 

2013• 235,850 563,355 0 $ 799,205 $ 281,678 s 800,821 

2014• 247,675 563,355 0 $ 811,030 $ 281,678 $ 1,082,499 

2015* 260,100 563,355 0 $ 823,455 $ 281,678 $ 1,364,176 

2016' 273,125 (i) 563,355 s 836,480 $ 281,678 s 1,645,854 

2017' 286,788 (i) 563,355 $ 850,143 $ 281,678 $ 1,927,532 

2018' 301,143 (i) 563,355 $ 864,498 $ 281,678 $ 2,209,209 

2019' 316,200 (i) 563,355 $ 879,555 $ 281,678 $ 2,490,887 

2020· 203.688 ill 281,678 $ 485,365 $ 140,839 $ 2,631,726 

Total gmru $5.263.452 !ll.11!.2 ~ 

Notes 
...Based on total tonnage capacity of 3.8 million tonnes and conservaUve royally rate. 
·• Some Estimated Lease and Royally Revenues (estimates for October to December 2012). 
• Estimated Lease and Royalty Revenues 
(i) - These lease revenue amounts are not Included In lease payments received based on the scenario of the Landfill reaching 
capacity in 2015 (Sum of (Q's equals S1 ,380.942). (See Report FIN-2012-22 Financial Consideration Seclion). 

See Schedule l(i) for eslimated maximum royally revenues with gradual completion of the the contract over the term with 
the annual Increases In the royally rates. 
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SCHEDULE l(i) 

Sports and Culture Infrastructure Reserve Fund 
Forecasted "Maximum" Royalty Amount 

( 

Year Royalties""" 

2010 0 

2011 717,635 

2012 320,652 

2013 563,355 

2014 591,931 

2015 620,507 

2016 653,166 

2017 685,824 

2018 718,482 

2019 755,223 

2020 395,982 

Total $,6,022,757 

Notes 
...Based on total tonnage capacity of 3.8 million tonnes and royalty rate increasing on the 
contract anniversary date. Based on same amount of tonnage filled each year from 2013 to 2019 
and remaining tonnage filled in 2020. 
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SCHEDULE II 

Sports and Culture Infrastructure Reserve Fund 
Revenues Received to Date 

Commitments 
lease Revenuo Royalties Total made and 

Rec'd to Sept Rec'd to Other Revenues to Expenses Expenses not yet Uncommitted 
2012 Sept 2012 Revenues Sept 2012 Incurred to Date incurred Amount 

$449,382 S953,719 $17,302 S1 .420.402 $291,924 $325,976 $802,502 
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