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ACCESSIBILITY ADVISORY COMMITTEE  

MINUTES April 20, 2023 
 

Location VIRTUAL MEETING ON TEAMS 

Date April 20, 2023 

Time 3:00 pm - 4:00 pm 

 Name Representing Initials 

Committee 
Present 

Jon Cecilli 
Cody Caughill 
Ather Shabbar 
Councillor Bonnie Fokkens 
 

AAC 
AAC 
AAC 
AAC 

 

JC 
AS 
CC 
BF 

 

Absent with 
Cause 

Terry Scott 
Jim McEwen 
 
 

AAC 
AAC 

 

TS 
JM 

Absent without  
Cause 

Aldo Parrotta 
 
 

AAC AP 

Staff 
Representation 
 
 

Jack Tosta 
Leo Grellette 
 
Emily Clulow 

Staff 
Representative 

 
Customer Service 

Clerk (Minutes) 

JT 
LG 

 
EC 

 

Guest Speakers 
 And Attendees 

Taylor Meadows - Planning 
Dept. 

City of Welland TM 

 

ITEM DESCRIPTION ACTION 

1. Call Meeting to Order 
Meeting Called at 3:02pm 
 

 

2. Introductions 
 
 
 
 

ALL 
 



 City of Welland  
 Corporate Services 
 Recreation and Culture Division  
 145 Lincoln Street, Welland, ON L3B 6E1 
 Phone: 905-735-1700 Ext. 4000 | Fax: 905-732-6187 
 Email: aac@welland.ca | www.welland.ca 
 

Accessibility Advisory Committee – Meeting Minutes 
Page 2 of 9 

 

3 Approval of March 16, 2023 meeting minutes  
 

Motion to approve: AS 
Second to approve: CC 
 
Approval of the April 2023 agenda 
 

Motion to approve: AS 
Second to approve: CC 
 

JC/ALL 

4. Conflict of interest 

 
“Having reviewed the agenda, does any committee member have a 
need to disclose a direct or indirect pecuniary interest with respect to 
today’s agenda” 
 
None 
 

ALL 

5. Comments from Chair 
 
Welcome to Councillor Fokkens as the council representative for the 
AAC.  
 
Coordination with other regional AAC’s  
 
JC has been in discussion with the current AAC chairs at St 
Catharines and Niagara Falls to coordinate a meeting of the chairs 
and vice chairs of all the Accessibility Advisory Committees in the 
region to share information and work on things in a more coordinated 
effort. Especially moving to the Regional Transit structure, that is 
covering all the committees at once.  
 
JC went for a hike at Heartland Forrest in Niagara Falls. This is a fully 
accessible park, geared to families and children. Activities stationed 
throughout the park. Great example. JC shared we have done a great 
job with Merritt Park; Heartland Forrest would be good to look at for 
future ideas.  
 
JC wanted to share he has been in contact with the Regional 
Councillor who sits on the Regional Accessibility Advisory Committee. 
They have had numerous discussions and has been advised the 
region have not yet formed a committee, she is the sole person that 
has been assigned but they have not recruited. The region does not 
have an AAC currently.  

JC 
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6.  New business/discussion  
 
Development of an AODA checklist for site plan reviews  
 
JC has consulted with other AAC’s to see if they have checklists for 
site plan reviews. Waiting to hear back from Hamilton. JC 
recommended putting attention next time to the checklist.  
 
Accessibility concerns that need to be brought to attention of 
City Council  
 
AAC membership 
 
JC said, since Kathleen has resigned from the committee, she has 
not been replaced. The committee is down to 5 members. JC asked if 
we should be going to the recruitment process to gain more 
members. AS agreed. JC will discuss with Tara Stephens on the 
process. BF reviewed the terms of reference. LG suggested to look at 
the length of term to ensure the current members are okay moving 
forward. BF advised they are good until this June, and then they need 
to reapply. They would have the option to put out now for one 
member or wait until June to try and recruit more members.  
 
Development of an AAC pamphlet 
 
JC shared a document with the committee, created by the town of 
Fort Erie AAC. It is their Accessibility Advisory pamphlet; it gives a 
brief overview of why the committee exists, what it does and lists all 
the phone numbers and information on different government and 
community organizations. This would be for those disabled, seniors, 
special needs. Grocery and drug stores that have delivery available. 
JC was thinking this would be great to prepare something like this to 
go up on our website.  
 
AS agreed, this is a great idea. Suggested in addition to having on 
the website, we could have pamphlets at the market, library, etc.  
 
JC also suggested if City Hall has a spot for pamphlets for it to be 
added.   
 
BF asked JC who he envisions doing the groundwork to get all the 
information to put on the website and/or pamphlet 

JC/ALL 
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JC advised a lot of the information is already on the document that 
Fort Erie created. It is a lot of regional numbers. This can also be 
looked up online. 1-2 people on this committee would be able to 
address. JC advised it would need to be reviewed with 
Communications, so it fits with the identity, logos, and branding.  
 
AS offered to put the information together, requested assistance with 
putting pamphlet together. JC to follow up with Marc MacDonald.  
 

7. Business/Actions Arising from past Minutes  
 
Accessibility concerns that need to be brought to attention of 
City Council  
   
Need to develop process for AAC/Planning to address potential 
AODA concerns with site plans and reviews 
 
JC asked to discuss with TM, what assistance we can do from the 
committees end to provide the necessary feedback to assist TM and 
dept for reviewing site plans and ensuring accessibility issues are 
dealt with.  
 
TM advised the city is intent on meeting the requirements or 
responsibilities the province has outlined. To best serve the 
committee in terms of circulation, any applications that have been 
submitted will be sent to the committee as soon as possible to obtain 
comments. These comments will be inserted back into the letter that 
is sent to the applicants for their consideration as they move forward 
with the process. TM believes this is the best way to meet the 
committees’ objectives in the legislation from the province.  
 
JC asked what exactly can the AAC be reviewing this information for? 
 
TM would imagine when the AAC reviews a proposal or proposed 
development, it is looked at through the lens of accessibility for all 
people. For example, if there is a proposed residential development 
for an apartment building and they are not providing a ramp into the 
building or better accessibility standards, this would be an opportunity 
to provide a comment to be passed along to the applicant.  
 

JC/ALL 
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JC asked if items such as automatic door openers, ramps, accessible 
parking, barrier free for entry way on mobility devices would be 
included in feedback 
 
TM advised site plan control is limited in its purview to the site works 
on the exterior of the building and the building footprint itself. 
Anything that impacts the interior design would not be applicable for 
site plan review. The municipality under the planning act does not 
have the ability to address these concerns.  
 
AS asked how we make sure that all these buildings interior and 
exterior are accessible. 
 
TM advised he would defer to the building division; however, he 
would guess that the Ontario Building code has specific provisions 
that need to be met to accommodate accessibility  
 
AS discussed previously sent site plans that were provided by JC. AS 
brought up concerns regarding how to provide meaningful comments 
based on understanding of how to read site plans. 
 
TM agreed, they can be complex. He said to look at the site plan 
submissions under that lens of the AAC in terms of how you can 
approve the design for everyone. TM provided examples to the 
committee. TM also shared these site plans will be on private 
property, not public. They are not subject to the municipal standards 
necessarily. The AAC can provide the comment for the consideration 
and design.  
 
JT advised the Ontario Building code does speak to barrier free 
compliance. The buildings that are required to be designed to be 
barrier free, are done so through the building application permit 
process. During the site plan circulation, comments are provided on 
compliance with the Ontario Building code requirements, such as 
barrier free ramps, curb ramps, basically the path of travel from 
parking space to the building and inside the building. The building 
code is a small portion of accessibility. Someone with greater 
knowledge and technical expertise would need to provide comment 
on it outside of building code and site plan. JT advised accessibility is 
part of the circulation, except we do not have the expertise on AODA. 
Consideration should be given on how the committee can obtain this 
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expertise. Maybe through the appointed council representative, 
discussions can take place to budget for this type of input.  
 
JC agreed that the city does not have someone on staff with the 
expertise to address all the accessibility issues, identify gaps and 
review site plans, renovations to city facilities. 
 
JT shared the renovations that the city completes on its own buildings 
are subject to building permits and we do impose those barrier free 
requirements to a certain degree. Buildings over 5 years old are 
afforded some relief from the new requirements. So, it may not 
address everything. The city would need to incorporate that into its 
standards. FADS has been adopted by other municipalities including 
the region. This would mean that the city and facilities would have to 
incorporate these standards into long term plan, assessment of 
facilities would include accessibility for the buildings that are lacking 
that. Through discussions by the committee with facilities 
management, they could consider looking at such things as FADS to 
see if council would adopt that. FADS goes over and above what the 
building code can prescribe.  
 
JC shared the AAC fully intends to put this before council sometime 
in the very near future. 
 
JT advised to reach out to Tara Stephens for best approach to have 
these discussions brought forward 
 
BF shared the committee can present to council and put their 
recommendation in there. Right now, you can ask for it to be included 
for consideration for the 2024 budget. Council would receive the 
report and then amend it to make a motion.  
 
JC said there are several items to be brought to council in terms of 
accessibility. A list of some items has been created. JC asked if 
council aware or has staff created a list of accessibility gaps, plans for 
budgeting on how to correct these gaps.  
 
BF advised you can ask what the city plans are to be compliant. BF 
also shared FADS can be requested. Provide documents from Port 
Colborne, St Catharines or draw your own to hand out to council prior 
to meeting.  
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AS asked if BF would be able to be an advocate or clear the path for 
the AAC 
 
BF would be an advocate for the AAC, requested additional 
information on FADS and what is required from the city to become 
complaint. BF to get details from JT. BF advised additional research 
to be completed to fully understand requests.  
 
BF offered sidebar with to get up to speed.  
 
BF to TM and JT, why do we not have an expert on staff already? 
 
JT has been appointed to this committee last year. JT advised he is 
not sure on how it was previously managed or why expertise was not 
obtained.  
 
JC advised some other municipalities have the staff capacity to deal 
with it, however COW does not have the capacity in the HR branch or 
any other departments. JC shared the committee’s role is to assist. 
JT shared it can become a budgetary issue, some smaller 
municipalities have come together for a joint accessibility committee 
for this reason.  
 
BF asked JT if there is training that staff can take for this? Is it 
certification? 
 
JT advised his expertise is on the building code and the part of the 
building code that speaks to barrier free accessibility requirements. 
This is a small portion of the entire accessibility standard that the 
province legislated.  
 
BF said she would be willing to pursue this with our CAO to find out 
what would be required to have a current staff member trained. JC 
agreed this would be a good idea and said we do not have the 
coordination within the city to ensure that all departments that need to 
feed into the development of things such as MYAP are done. JC 
advised the accessibility plans have not been frequently shared with 
the committee, they are brought in after, once something has been 
approved. JC shared they are not brought in for input and review or 
suggestions for what needs to be included. 
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AS to BF, expertise to review the site plan is once piece, aside from 
JT, there is not the expertise in other departments within the city. HR 
had joined a prior meeting, accessibility issues at the time of 
recruitment. AS said, we need to go to council to point out all the 
areas the city needs to address. JC agreed.  
 
JT advised the areas of focus for accessibility for municipalities are 
grouped towards Customer service, Employment, Information and 
communication, Transportation and Public spaces. There is input 
from these areas to be assessed and someone needs to coordinate 
that. The accessibility plans are supposed to address this. 
 
BF asked, we don’t know who is developing that plan right now? 
 
JT shared there was a plan that was put together with input from 
those individual departments as mentioned. They fill out the legislated 
form that is submitted to the province for that. There needs to be 
updates to the plan by 2025. LG confirmed 2025 is the deadline for 
compliance.  
 
LG advised to train one staff member to do all of this will take 
considerable time. It is not just training, there is an experience 
element to this.  LG suggested we would need to look for someone 
who already has some degree of expertise in this area.  
 
JC discussed having in house capacity within Engineering, Facilities, 
Planning, Culture and Rec. Not necessary an expert, but a significant 
amount of knowledge to be able to provide the information and 
identify gaps and issues for the city rather than one individual.  
 
LG spoke to the building code for plans review, staff are aware of 
section 3.8 of building code act. JC said the building code does a 
great job with mobility issues however there is a whole other area 
where FADS comes into play.  
 
JC spoke to being pleased at providing input on the development of 
the Empire Sportsplex and a few other items. JC said its great to 
have her input, so things are completed upfront vs having renovated 
down the road.  
 
Discussions took place regarding the MYAP, availability on website. 
BF requested a copy of the MYAP, JT confirmed we can send.  
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8. Correspondence 
 

JC 

9.  Adjournment at 4:04 p.m. 
 
Motion to adjorn: AS 
Second: CC 
All in favour 

ALL 

   
 

 
 

Next Meeting: 
Thursday, May 18, 2023 

3:00pm – 4:00pm 
TEAMS 


