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2022 Municipal Election Accessibility Plan

1. INTRODUCTION

The 2022 Municipal Election Accessibility Plan supports and strengthens the City's commitment and
efforts to respond to the needs of persons with disabilities.

The focus of this Plan is to ensure that electoral services are accessible to all electors, candidates™

and third party advertisers, to identify and eliminate barriers for persons with disabilities and to create
a positive voting experience for all. Disabilities can take many forms. They may be permanent or
temporary; developmental or physical; severe or mild; visible or non-visible. It is important, then, that
the Municipal Election Accessibility Plan strives to accommodate everyone regardless of ability.

The review of accessibility issues and initiatives and addressing barrier prevention or removal is an
ongoing practice. The Office of the City Clerk will continue to learn, develop and adjust our
approaches in order to meet the needs of persons with disabilities.

* Please note: throughout the balance of this document, reference to candidates shall be deemed
to include third-party advertisers.

a. Mission Statement
To ensure the provision of services and goods in a manner that enables all the opportunity to
fully participate in the electoral process.

b. Goal

To establish objectives, initiatives and actions that address the needs of electors, candidates
and service providers of all abilities.
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Understanding that persons with disabilities may have different needs, services and goods will
be provided in a manner that;
I. respects the dignity of persons with disabilities;
ii. respects the independence of persons with disabilities;
iii. is integrated for persons with disabilities unless an alternate measure is necessary
(either temporarily or on a permanent basis); and
Iv. is equal to that given to others to obtain, use and benefit from the goods and services
provided.

c. References
I. Municipal Elections Act, 1996 as amended — Legislative Requirements

The City Clerk is responsible for conducting municipal elections and establishing policies
and procedures to ensure that all electors have the opportunity to fully participate in the
2022 City of Welland Municipal Election.

The Municipal Elections Act, 1996, as amended states the following:

12.1 (1) A clerk who is responsible for conducting an election shall have regard to the
needs of electors and candidates with disabilities.

12 (2) The clerk shall prepare a plan regarding the identification, removal and prevention
of barriers that affect electors and candidates with disabilities and shall make the plan
available to the public before voting day in a regular election. 2016, c. 15, s. 11.

12 (3) Within 90 days after voting day in a regular election, the clerk shall prepare a report
about the identification, removal and prevention of barriers that affect electors and
candidates with disabilities and shall make the report available to the public. 2016, c. 15,
s. 11.

41 (3) The clerk shall make such changes to some or all of the ballots as he or she
considers necessary or desirable to allow electors with visual impairments to vote without
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the assistance referred to in paragraph 4 of subsection 52 (1). 1996, c. 32, Sched., s. 41
(3); 2001, c. 32, s. 30 (1).

45 (2) In establishing the locations of voting places, the clerk shall ensure that each voting
place is accessible to electors with disabilities.

ii. City of Welland Customer Service Policy

Excerpt from the City’s Policy:

“The formation, provision, and delivery of City of Welland customer service will be in due
regard to, in conjunction with, and as guided by, the following values and principles:

COURTESY - services will be provided in a friendly, respectful and courteous manner

CONFIDENTIALITY — information gathered or held in conducting business will be done so
in strict confidence

COMMUNICATION — responses will be delivered in a clear, concise and timely manner
whether by mail, fax, email, telephone, or alternative mode of communication

SUPPORT FOR PARTNERS - citizens and businesses are partners in raising and
maintaining standards

COMPLAINTS — will be handled fairly, justly and promptly

ACCESS TO INFORMATION - City information will be available in a format accessible to
all citizens, and will be regularly updated

COMMITMENT - to professional standards and delivery, and timely review of customer
service policies and goals
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DIGNITY — services will be provided in a manner that respects the dignity of all citizens

EQUITY — services will be provided in a manner that affords equal opportunity and
benefit

INCLUSION - services will be provided in a manner that promotes the integration and full
participation of all citizens

INDEPENDENCE - services will be provided in a manner that supports a person’s
maximum autonomy, while respecting their right to privacy and security

SENSITIVITY - services will be provided in a manner that is sensitive to the needs of
each individual.”

The full customer service policy is attached as ‘Appendix A'.

iii. City of Welland Integrated Accessibility Standards Regulation Policy
Excerpt from the City’s Policy:
“To comply with the Information and Communication Standard requirements of the

IASR,with compliance dates from 2018-2023, the City will create, provide and receive
information and communications in ways that are accessible for people with disabilities.

To comply with the Employment Standard requirements of the IASR, with compliance
dates from 2018 - 2023, the City will identify, prevent and remove barriers across the
employment life cycle for people with disabilities.
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To comply with the Transportation Standard requirements of the IASR, with compliance
dates from 2018 - 2023, the City will implement accessible transit service and facilities.”

The complete City of Welland Accessibility Policy is attached as “Appendix B'.

iv. Definition of Disability

The Accessibility for Ontarians with Disabilities Act, 2005 defines “disability” as follows:

1. any degree of physical disability, infirmity, malformation or disfigurement that is
caused by bodily injury, birth defect or illness and, without limiting the generality of
the foregoing, includes diabetes mellitus, epilepsy, a brain injury, any degree of
paralysis, amputation, lack of physical co-ordination, blindness or visual
impediment, deafness or hearing impediment, muteness or speech impediment, or
physical reliance on a guide dog or other animal or on a wheelchair or other
remedial appliance or device,

2. a condition of mental impairment or a developmental disability,

3. alearning disability, or a dysfunction in one or more of the processes involved in
understanding or using symbols or spoken language,

4. a mental disorder, or

5. an injury or disability for which benefits were claimed or received under the
insurance plan established under the Workplace Safety and Insurance Act, 1997.
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2. FEEDBACK

The Office of the City Clerk welcomes feedback to identify areas where changes need to be
considered and ways in which the City can improve the delivery of an accessible Election. This
Plan is a living document and will continue to undergo changes.

Please provide us with your feedback. Feedback on this Plan can be submitted through the
following channels:

Online form: www.welland.ca/elections
Email: election@welland.ca
Phone: 905-735-1700, ext. 2204
Fax: 905-732-1919
TTY: 1-866-273-5094
By Mail:
Corporation of the City of Welland
Office of the City Clerk
Attn: Election Coordinator
60 East Main Street,
Welland, Ontario L3B 3X4

10
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3. OBJECTIVES

2022 Municipal Election Accessibility Plan

a. Consultation:

To gain greater knowledge and understanding in conducting elections that are accessible to
all through consultation. Consultations would also be a tool used to provide accountability

throughout the implementation of the accessibility initiatives.

Initiative Action Review
Consult with individuals Present accessibility initiatives to the internal Accessibility
and groups working group, to ensure that they are consistent with and

knowledgeable in
providing services to
persons of all abilities
and backgrounds in order
to gain a better
understanding of their
needs, ensure goals and
actions are relevant and
implemented effectively
and to obtain feedback
on this Plan.

complementary to the City of Welland Customer Service
Policy and Integrated Accessibility Standards Requirements
Policy.

Present accessibility initiatives to the Accessibility Advisory
Committee (AAC) for review and comment.

Provide and promote continued opportunity for stakeholders to
comment and provide feedback throughout the process.

Provide and promote feedback opportunities for electors and
candidates with respect to the accessibility during the event.

Identify new or revised initiatives and actions as a result of
feedback received

Conduct post-election review and evaluation of feedback on
accessibility initiatives.
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b. Communications and Information:

To ensure effective communication and information initiatives for candidates and electors. To
make sure election information is accessible and available in alternative formats.

Initiative Action Review
Ensure all election related Ensure use of accessible font styles and sizes, appropriate

documents are designed to case usage, and colours, where possible.

consider accessibility, visibility

and legibility

Provide an informative and The City of Welland is committed to making all of the website
accessible election website accessible and identifies tools and tips for users on it’s

that includes all relevant Accessibility webpage (link below):

election information pertinent | https://www.welland.ca/accessibility.asp

to voters and candidates This includes providing a free web page reader to assist

https://www.welland.ca/elections | individuals who have difficulty reading online.

Partnering with the City’s Communications and Information

Services teams in the development and maintenance of the
Election website so that this same commitment is reflected

there.

Present all election information in clear, simple language.

Regularly update election information posted on the City's
website to reflect the most recent developments.

Establish and continuously update a dedicated accessibility
section on the election website identifying the initiatives
undertaken, links to accessibility tools and resources. ie.
Adobe Reader and customer feedback information and form.

12
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Initiative

Action

Review

Provide all elector information
in alternative formats and
through multiple channels

Provide and make information available in alternative
formats, where requested. Accessible PDFs will be posted
on the election webpage. Paper copy of information available
upon request.

Post notices that outline key election information, including
information about accessible services offered, through
newspaper, municipal digital information service boards and
online media (City of Welland Facebook and Twitter).

Provide candidates with
information re: how to make
their campaigns accessible.

Include the following in Candidates information package:
1. The Candidates Guide to Accessible Elections,
produced jointly by the Association of Municipal
Managers, Clerk’s and Treasurer’s of Ontario
(AMCTO) and the Province.
2. Information regarding campaign expenses and, in
particular, rules affecting candidates with a disability.

Provide candidates with
information in accessible and
alternative formats.

Have all Candidates information package material available
in electronic format if requested, as Accessible PDFs as well
as in paper format.

Provide additional links re: Accessibility on the Election
website, Candidates information page.

Provide the Voters’ List in an electronic format to all
candidates. The Voters’ List will also be provided in paper
format to candidates upon request.
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c. Voting Locations:
To ensure that voting locations are accessible to all who use them.

Initiative Action Review
Identify and establish Review and update existing accessibility checklist, as required,
accessible voting for election personnel to use when conducting site visits of
locations for Advance each voting location.

Polls and Voting Day Conduct site visits of all potential voting locations, including

parking lots and paths, to ensure full accessibility.

1. Where possible, make modifications to potential voting
locations to make them accessible, for example,
temporary ramps

2. Places that cannot be made accessible will not be used,;
new locations identified, or voting merged with other
accessible voting locations in the vicinity

Conduct an additional accessibility check in October to ensure
there have been no changes to the locations.

Have election staff perform final accessibility checks just prior
to the advance vote and/or on voting day and various times
throughout each voting day to verify the continued accessibility
of the voting location.

14
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Initiative

Action

Review

Clearly identify all voting
location access routes and
entrances

Design location specific site plans that clearly identify
accessible access routes and entrances and provide to election
workers at each site,

Identify designated or reserved parking for persons with
disabilities at each voting location where parking is available.

Mark parking spaces clearly with accessibility symbol or sign if
they are not already clearly marked.

Provide appropriate signage at voting locations.

Direct electors with accessibility needs to the accessible voting
entrance by use of prominent signage.

Where possible have one main entrance that is fully accessible
such that the entrance place is common for all.

Ensure all voting location
owners and managers are
aware of accessibility
requirements

Notifying all facility owners and managers of legislative
accessibility requirements in order to prevent last minute
changes to voting rooms.

Provide mechanism for
feedback on the list of
proposed voting locations

Present the list of proposed voting locations to the Accessibility
Advisory Committee (AAC) for review and request feedback
and comment.

Use the received feedback to ensure that all voting locations
are accessible to electors
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Initiative

Action

Review

Set up of Voting Location
to maximize accessibility
and flow of ‘traffic’

Design location specific site plans that clearly identify where
tables chairs etc. are to be located and how traffic will flow.

Use site plan, provided to election workers at each location, to
clearly identify and set up specific to that voting location.

Clearly identify emergency exits and procedures on each
location specific site plan

Provide one central voting
location during both
Advance Vote and on
Voting Day with
accessible voting
equipment, in addition to
being physically
accessible.

Provide a central voting location at Civic Square/Welland
Public Library (Seaway Mall Branch) for all Advance days and
on Welland Community Centre on Voting Day giving eligible
voters with accessibility concerns an opportunity to vote using
accessible voting equipment if they wish.

Provide a “Vote
Anywhere” location to
provide flexibility for voters
and to enhance
accessibility.

Implement “Vote Anywhere” on at all Polling Locations.

Service animals and
support persons to be
permitted in all voting
locations.

Train election staff re: service animals and support persons in
addition to customer service.

Have oral oath available at all locations, ensuring support
persons are able to take an oral oath of prior to assisting an
individual in the voting process.

Communications with owners and managers of facilities, being
used as voting locations, will include the requirement that the
presence and use of service animals be permitted.
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Initiative

Action

Review

Public Transportation
Access

Where possible, select voting locations that provide easy
access to public transit.

Set up process to facilitate
notification of disruptions
to service or last minute
changes to voting
locations

In the event of disruptions to service or unforeseen
circumstances that affect the accessibility of voting locations
during the advance vote or on voting day, post notices of
disruption in real time and in accordance with the City of
Welland Customer Service Policy which states:

Notice of temporary service disruptions -

1) Notice of service disruption will be placed in a conspicuous
place on the premises and on the City website.

2) If alternative services are being provided during a disruption,
the City will provide services for persons with disabilities to
accommodate their circumstances.

Specifically, post a Notice of Service Disruption;

¢ at the affected voting location.

¢ on the City website main page, and election page.
Ensure all information regarding the provision of services
during the disruption is included on the notice.
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d. Voting Process:

To make certain that every eligible elector has an equal opportunity to cast their ballot in

secrecy, independently and with dignity.

Initiative

Action

Review

Identify accessible voting
equipment, ensuring it
meets the needs of
electors.

Provide information re: accessible voting equipment
specifications to the Accessibility Advisory Committee for
review and feedback.

Respond to feedback provided.

Provide accessible voting
equipment at one location
during all advance voting
days and on voting day.

Have accessible voting equipment available at Civic
Square/Welland Public Library (Seaway Mall Branch) for all
Advance days and on Welland Community Centre on Voting
Day. Equipment supplied will have the capability to provide for
an audio ballot with the use of the following devices: Braille
control, hand or foot paddles, and a sip and puff device.

Provide clear instructions
on use of accessible
voting equipment

Provide instruction for use on the election website. Instructions
will include pictures and visual aids. Ensure audio directions
can be listened to through the site web page reader.

Provide instructions provided in hard copy (print) upon request.
Instructions will include pictures and visual aids.

Election staff will be fully trained on use of accessible voting
equipment, should an elector request assistance.
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Initiative

Action

Review

Schedule extended
advance voting
opportunities

Plan several advance voting opportunities, that offer both
evening and weekend options.

Promote advance voting
opportunity for electors
with disabilities.

Post the full list of advance voting opportunities on the website
and on Voter Notification Cards (VNC).

Provide notice of advance voting and the availability of
accessible voting equipment through public notices,
newsletters, and social media.

Engage and encourage community stakeholders and
Candidates in promoting advance voting opportunities for
electors with disabilities.

Provide supplies to
support independent
voting

Have magnification screens available in all voting locations for
use by visually impaired electors if requested.

Have note pads and pens available at all voting locations to
assist communication with electors with deafness or a hearing
impairment, muteness or a speech impairment.

In accordance with section
45(7) of the Municipal
Elections Act, provide
voting opportunities at
institutions and retirement
homes.

Voting will be provided on a reduced hours basis depending on
size of facility and number of residents, to allow eligible
residents of the facility the opportunity to vote in their own
home.

Have election staff provide bedside voting service where
required.

Coordinate with on site facility staff to ensure all electors at the
site can take advantage of the opportunity.
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Initiative

Action

Review

Provide assistance to
electors with disabilities as
required

Have an election official in the voting location trained and ready
to accommodate a voter in whatever manner required,
including assisting in the casting of their ballot when requested.

Welcome the use of
support persons and
service animals in voting
locations:

Any person with a disability accompanied by a support person
or service animal may enter the Office of the City Clerk or any
voting location with their support person or service animal.

Facilitate assisted voting
by friends, companions,
support persons or
election officials.

The individual assisting the voter will be required to take an
oath to assist an elector.

Provide Accessible Voting
Options

Provide curbside voting at all voting locations, if requested. The
election official may attend to the elector anywhere within the
voting location, which includes the parking lot.

Provide for proxy voting. In cases where an elector is unable
to attend a voting location, the elector can appoint another
person to act on their behalf. Communications and the election
website will contain information on voting by proxy. Staff to be
trained on providing information on voting by proxy and
processing proxy voters.
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e. Election Staff Training and Support:

To ensure that each election official receives training and reference tools specific to
providing accessible customer service and integrated accessibility standards, enabling them
to provide a positive voting experience.

Initiative

Action

Review

Develop Accessibility
Training modules for
all election staff

Include AODA, customer service standard, and serving people with
disabilities messaging in all training modules and materials being
provided to elections staff.

Ensure all elections
staff receive
accessible customer
service training

Hold training sessions for election staff to familiarize them with
accessibility requirements, serving people with disabilities and with
the accommodations and special services and tools available to
assist electors.

In consideration of the fact that people learn differently, train using
different methods ie. visual aids and hands on activities.

Create a certificate for staff to sign that they received elections and
accessibility training and retain a copy for compliance purposes.

Ensure all elections
staff are aware of the
integrated
accessibility
standards regarding
workplace
accommodation

During recruitment, ensure that potential workers are notified that
accommodation re: materials and processes is available upon
request for applicants with disabilities.

Make individual accommodations available during recruitment and
training in response to a request for same.

Advise staff of the ability to request an individualized workplace
emergency response plan.

Create an individualized workplace emergency response plan when
requested.

Develop a strong model for retaining, distributing and supporting
any individualized workplace emergency response plans requested.
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Initiative

Action

Review

Reference materials
to be provided

Provide every election staff member with an Accessible Customer
Service Handbook and pamphlets regarding workplace
accommodation and employee rights and responsibilities.

Election Staff support webpage will include links to the applicable
legislation, FAQs and additional support information as identified.

Review of initiatives
by Human Resources

Election staff training and support manuals, training and reference
documents will be reviewed by the City’s Human Resources
department for to ensure they are consistent with and complement
the City’s staff training and support.
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Post-Election Accessibility Report:

To use the Municipal Election Accessibility Plan as a tool in preparing the Post-Election
Accessibility Report.

Section 12.1 (3) of the Municipal Elections Act, 1996 as amended states the following:
“Within 90 days after voting day in a regular election, the clerk shall prepare a report about
the identification, removal and prevention of barriers that affect electors and candidates with
disabilities and shall make the report available to the public. 2016, c. 15, s. 11.”

Initiative

Action Review

Review the

implementation and developments etc. for reference purposes and to support
effectiveness of this observations and suggestions provided in the Post-Election
Accessibility Plan Accessibility Report.

Add a Review column in which to document feedback, changes,

Add the Accessibility Plan as an Appendix to the Post-Election
Accessibility Report

Post the report on the Election website

Distribute the Post-Election Accessibility Report, to the Accessibility
Advisory Committee for review and feedback

Distribute the Post-Election Accessibility Report to other
stakeholders as requested.

23
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APPENDIX ‘A’
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