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Mayoral Decision

Decision Number: 2025-05
Date: December 10, 2025
Subject: Delegation of Organization Structure

Under the Authority: Part VI.1 (Special Powers and Duties of Head of Council) of
the Municipal Act, 2001:

e Section 284.6 (Organizational Structure, including Employment Matters)

|, Frank Campion, Mayor of the City of Welland, hereby delegates the overall structure
of the organization, including the appointment of department heads and all employment
matters, to the sole discretion of the Chief Administrative Officer.
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