Recreation, Sport, and Culture Division
Amanda Degazio
CITY OF Manger of Business and Community Services

Welland 905-735-1700 x4008

waac@welland.ca

Unapproved Minutes
Welland Arenas Advisory Committee
Wednesday September 24, 2025
5:00 p.m.
Welland Community Centre, Meeting Room

PRESENT - CIiff Durant(CD), Craig McCarthy(CM), Linda Falavo-
Atkinson(LFA),Claudette Richard(CR)

ABSENT WITH REGRETS - Roger Raby(RR),Cathy Sutherland(CS),Amanda
Degazio(AD)
ALSO PRESENT - Patti Mastroianni

1.  CALL MEETING TO ORDER - CD 5:05pm

2. DECLARATIONS OF INTEREST-N/A

3. READ THE LAND ACKNOWLEDGEMENT-CD

Welland is situated on treaty land. This land is steeped in the rich history of the
First Nations such as the Hatiwendaronk, the Haudenosaunee and the
Anishinaabe, including the Mississaugas of the Credit First Nation. There are
many First Nations, Metis, and Inuit people from across Turtle Island that live
and work in Welland today. Welland stands with all Indigenous people, past and

present, in promoting the wise stewardship of the lands on which we live.

4. CHANGES TO THE AGENDA-N/A
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5. APPROVAL OF MINUTES OF PREVIOUS MEETING -July 27, 2025
Motion to approve CD, 2NP CR

6. PRESENTATIONS- N/A

7. DISCUSSION ITEMS-
CD - Any old business to carry over?
CD - Question for Craig(CM) — was WMH chosen for the U13 tournament

CM - We were not successful in our bid to host the U13 OHF but will be
hosting the team from Sweden on December 30t".

CR - Are we going to be sure to get some real publicity for the event.

CM - Absolutely — we will start the PR train now to build interest. We are
also looking at possibly sending our team there next year

CD - | gather Claudette you have spoken with Amanda regarding the
arena advertising boards?

CR - Yes, at one time COW had hired a contractor to sell the boards
around the ice but it didn’t work out. | don’t know the particulars. | don’t
see a huge increase in inn boards at the arena. When going to the
Jackfish there are boards all over the place.l would like a bit of an update
with the sale of the boards at the arena because that’s big.

CM - There are some new ones going in. | personally spoke to a realtor
who has a new one going in this month at some point. | cant speak to
who is dealing with the sale of the boards.

Update on any progress of advertising on arena boards

CD - Stated by Amanda

Update on Arena Board Advertising
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Launched a media campaign, which has generated several inquiries, including three new
leads.

Currently, 7 boards are active, with 2 pending payment.

Please share this opportunity within your networks. We want to fill all available boards,
and we encourage organizations already using our facilities to consider advertising as
well.

CR - Mr Chair can you confirm 9 boards occupied.

CD - No, its says 7 active with 2 pending payment

CR - We should take picture4s of the Jackfish boards and get those people iin.
CD - Unfortunately the Jr. B crowd isn’t big, maybe 50 people.

CM - WE can use the Sweden game as part of the marketing strategy, it draws

2000 people to see the signage.

Review on the roller blade event

Hosted three roller skating events in August.
The events have sparked online discussion; however, actual attendance was low (fewer
than 10 participants per night).

CR - | received a lot of feedback regarding people not being able to rent roller
blades. | would like to know why we can’t have the re4ntal blades in Welland.
Port Colborne Roller Nights are very successful — 4-5 nights and | believe
they’re still going on. People need to be able to rent blades and I'd like to
know why we don’t offer them. | would like to figure out why the event is not

successful.

LFA — Maybe it's the ambiance.
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CM - | think it needs to be made like a teen dance. There has to be a draw.

CR - Im going to investigate Port Colborne and their Success.

Possible concerts extended indoors

e Further review and discussion are needed to clarify objectives. Staff will need direction
on the specific information required to assess this opportunity.

CR - We have people who organize the bands for Concerts on the Canal and

the Rose Festival, maybe we can involve them somehow.
CD - There are a lot of local bands now, very popular.

CM - Concern with the turn around time with the facility if the i9ce is in. How

much ice time would be lost with only two rinks.
CD - Equipment and a crew would be needed.

CM - It would take time after the concert/as least one day to get the ice back

in usable condition. Something to be discussed for the new facility.

LFA — E=Where do they stand with the Arena Feasabilioty Report. When is

final report? 10 years is not feasible.
CR — Not sure, | will check with Grant.

*Amanda- can you please update the committee on the Arena Feasibility

Report/Time Frame/Where are we at with it.

CD What was the purpose of the Advisory Committee Questionnaire, to

question the committee’s purpose?
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10.

11.

CR - I feel it is to get a sense as to if the committees are doing what they

should be doing — they are reviewing all committees.

LFA- They should do that and direct committees as to what they want them to
do.

MOTIONS - N/A

OTHER BUSINESS - N/A

ROUND TABLE - N/A

ADJOURNMENT — CD motion to adjourn 5:39pm, 15t LFA, 2" CR



