MINUTES
City of Welland Heritage Advisory Committee
Wednesday Nov.5, 2025 6 p.m.
Welland Public Library Seminar Room

Present: Mary Adelle Patterson, Chair; Tom Higginbotham, Tia DeAgazio, Rose
Dzugan, Nora Reid, Secretary/Treasurer, Researcher; Greg Lipinski, Staff Liaison
Regrets: Connie McCutcheon, Vice Chair

1. Call to Order:

Chair Mary Adelle Patterson called the meeting to order at 6:08 p.m.

2. Recognition of Traditional Territories

Chair Mary Adelle Patterson read the Land Acknowledgement recognizing that we meet
on the traditional territories of Indigenous peoples.

3. Disclosure of Pecuniary Interest

None.

4. Approval of Minutes of Oct. 1, 2025

Moved by Rose Dzugan, seconded by Tom Higginbotham, that the Minutes of the
meeting held Oct. 1, 2025, be approved. Carried.

5. Business Arising from the Minutes

Projects Report

A Project Summary was forwarded to the Committee members in advance of this
meeting by the Secretary. Individual projects are listed on the summary with progress
to date and remaining items to be completed. Progress summary accurate as of date it
was circulated with the Agenda and Minutes. Any new progress not noted on the
Project Summary when circulated to be reported at the meeting.

Historic District Mapping — Mary Adelle, Rose and Nora surveyed and determined
boundaries through driving tour. Will be transferred to a physical map.

Aqueduct signage — in progress with Parks Dept. Historical details for sign sent
previously to Dave Steven, head of Park’s Dept. T. Hughes invited to work with them
re: historical details.

Osage Orange trees — Parks Dept. will make sure connection between sign and pole is
secure and will install.

Property Standards and Designated Properties:
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Action: Nora will prepare a report on Property Standards and Designated
Properties and bring to the Committee.

Property Tax Incentives for Designated Properties
Action: Nora will prepare a report on Property Tax Incentives

Cook’s Mills War of 1812 Trail to be added to Niagara Geopark:
Action: Rose will contact Wayne Olson to see what steps are needed to add this
to Geopark?

Other Business/New Business

National Trust Conference reports from Mary Adelle, Rose and Nora:

Chair Mary Adelle Patterson thanked Committee for supporting attendance at
conference. Chair noted that contact with other people/organizations reinvigorated our
approach to our heritage advisory committee role.

Highlights of significant learning at the Conference:
From Chair Mary Adelle Patterson:

Opportunity to see historic value of City of Halifax and preservation of significant history
— Citadel, Marine Museum (Titanic), HMCS Sackuville (last remaining Canadian Corvette
from WWII), oldest Anglican Church in Canada, historic architecture, several old burying
grounds (several paved over). Trade fair very helpful: wide selection of restoration
information about proper preservation from tradespeople, colleges teaching historic
reservation; insurance for heritage properties (Marsh).

Heritage Now presentations on large projects saving historic properties in Nova Scotia —
challenges and successes — funding, public support and preservation challenges. Black
History in Nova Scotia, Africville; Sainte Marie church — 2" tallest wooden spire in
world; Indigenous Cultural Centre for Micmaw. This is happening across Canada
(Central Fire Hall here).

Suggestion: Committee consider protection for historic cemeteries in Welland.

From Rose Dzugan

Transformative power of heritage to galvanize and create vibrant communities —
sustains sense of pride and well being. Canada’s Heritage under great pressure. Need
to restore and reuse historic places. Threats include government intensification push

for housing. Preservation is good for climate change and waste reduction - 40% of
landfill is from demolition. Only some parts salvaged and reused. Need to encourage
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respectful transformation of street level storefronts in heritage buildings with several
floors of living space above. Lift and move companies can move entire buildings to new
locations.

Topic — Reimaging and advocating for institutional reuse — old post offices, railway
stations, government buildings, factories etc. Possible uses art galleries, museums,
libraries, office space. Landscape redesign, visual and visitor appeal, convenient transit
needed.

Suggestion: Increased interaction needed with community, closer connection and
interaction with City Planning departments before old historic areas redeveloped
Dialogue needed. Creative conversations re: funding..

In Welland, investigation into reuse, protection of 11 historic cemeteries, several historic
buildings i.e. former Post Office King Street, Bogner building, Atlas Steel bldgs.

From Secretary N. Reid:

Mayor’s welcome speech impactful, political will and support in Halifax to push for
preservation of historic sites, close collaboration with his city’s planning department.
Discussion on import of cultural heritage in addition to just bricks and mortar
preservation. The building preservation and the cultural history both important — the
building helps illustrate the cultural history and make it real.

National Trust acknowledges difficulties obtaining insurance for historic and designated
properties, announced that Marsh Insurance (Toronto) provides Heritage Home
insurance without issues sometimes raised by other insurers.

Saint Marie Church -2 tallest wooden building in the world. Community rallied to turn
around in 9 months after demolition notice. Economic value to community promoted —
estimate $4.4 million, Self concept promoted “Remembrance changes how we see
ourselves today when we see how our forebears enriched our communities and
country.” Digital scan record done of entire building for restoration and record for future.

Spark (short) sessions — Indigenous Stories Preservation, Community Value is Heritage
Value, Funding Session, Disaster Risk Management, New National Building Code and
National Energy Code, Heritage and Decarbonization (carbon stored in heritage
buildings), Land Trusts, Beulah Baptist Church, St. John’s Stone Church, Museums
Assoc. of Sask., Dawson City heritage district management plan, Old Power Station
Conservation Plan (clear guidance for future), Landmarks and Meaning, Heritage -
Power to Heal or Harm (how landmarks contribute to community psychological well
being). Detailed reports available.

Arts, Culture and Heritage contributes $311 billion to Canadian economy (Canadian
Chamber of Commerce) but ignored by all levels of government.
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Action: Secretary will file info collected from companies specializing in various
areas of heritage restoration to be available for heritage property owners.

Update on City’s Official Plan

Greg Lipinski reported there will be a Public Open House November 20" and statutory
Public Meeting Dec. 9. Updates include new Provincial Legislative changes — must
make compliant. Will take public comments into consideration. Various areas —
downtown improvement, more suitable infill housing, more green canopies and
environmentally conscious. Heritage is tied io downtown CIP update — policy direction
to Council Nov. 25". Open House re: heritage properties in January.

Chair concerned that heritage not specifically mentioned in Official Plan. She will attend
Open House Nov. 20" and encourages other members to do so.

Christmas Dinner

Will be held at CC’s Dugout Thursday December 111" 6 pm.

Treasurer’'s Report

Treasurer reported that total amount spent for attendance for three people at the
National Trust Conference in October was $ 6,276.12, well within the amount approved
by the Committee of $7000.00.

Moved by Tom Higginbotham, seconded by Tia DeAgazio, to pay Nora Reid $ 773.75
for research, consulting and digitization from June 15t to Nov. 5t 2025, Carried.

Correspondence

Secretary circulated a list of correspondence received and sent between October 15t
and November 3rd in advance of the meeting. Committee had no questions.

Central Fire Hall

Nora Reid reported that two Heat Pumps at Central Station had been heavily vandalized
with all copper tubing and wiring stolen. Damage is in the several thousands. Value of
copper stolen only around $10.00. Police have been notified. These will relocated
higher up out of reach.

10. Adjournment

Motion to Adjourn by Tom Higginbotham at 7:50 p.m.
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