Planning and Development Services
CITY OF Planning and Development Services

Welland 905-735-1700 X 2257/2251

devserv@welland.ca

MINUTES
Green Advisory Committee
Monday, November 10 — 3:30 p.m.
Civic Square: 60 East Main Street, Welland, ON L3B 3X4
Council Ante Room
HYBRID/ZOOM: https://welland-ca.zoom.us/j/83114795868

Present: Councillor David McLeod (CM), Sydney Tomaino (ST), Therese DeAgazio (TD),
Carolyn Fast (Chair) (CF)

Absent with Regrets: Grant Munday, Director of Planning and Development Services (GM),
Tom Liszt (TL), Rob Repovs (RR)

Also Present: Nicolas Aiello, Planning Supervisor — Policy (NA), Paige Fournier, Planning
Technician Il (Staff Liaison) (PF) Rachael Babirad - Customer Service Clerk (RB)

A. MEETING CALLED TO ORDER AT: 3:33 PM.

B. LAND ACKNOWLEDGMENT
“‘Welland is situated on treaty land. This land is steeped in the rich history of the First

Nations such as the Hatiwendaronk (Hat-i-wen-DA-ronk), the Haudenosaunee (Hoe-den-
no-SHOW-nee), and the Anishinaabe (Ah-nish-ihNAH-bey), including the Mississaugas of
the Credit First Nation. There are many First Nations, Métis, and Inuit people from across
Turtle Island that live and work in Welland today. Welland stands with all Indigenous
people, past and present, in promoting the wise stewardship of the lands on which we live.”

1. APPROVAL OF AGENDA

Mover: (TD)
Seconder: (CM)

That the agenda for the November 10 meeting of Green Advisory Committee be

approved, as presented.
CARRIED

2. DECLARATIONS OF INTEREST

2.1 Conflict of Interest — “Having reviewed the agenda, does any committee
member have a need to disclose a direct or indirect pecuniary interest with
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respect to today’s agenda.”
THERE WERE NONE

3. APPROVAL OF MINUTES OF PREVIOUS MEETING

Mover: (CM)
Seconder: (TD)

That the minutes of the October 20 meeting of the Green Advisory Committee be
approved as presented.
CARRIED

4. PRESENTATIONS - None

5. DISCUSSION ITEMS
5.1 Potential Mini-Forest Lands

(NA) Stated that he has met with Forestry to discuss potential lands we can look
at planting initiatives on. The first site discussed was on Colbeck Drive which
would be a spaced-out planting through the Tree for All campaign which was
presented to the committee through the NPCA. The cost would be approximately
$12.50 per tree and the NPCA would be doing the administrative work and
providing education and the plants. The second site is near Seaway Park. This
would be a multi-phase project as the lots are quite large. The third area would
be Windsor Park, which is maintained by the city.

(NA) Stated that Dave Steven has a general count that includes tree planting;
however, it was discussed that perhaps the committee should be allocating a
certain amount of funds to these planting projects alone.

(CM) Asked what type of budget would be needed for all three projects.
(NA) Stated that $30,000.00 would allow 750 trees at each site.

(NA) Stated that Forestry has recommended that the planting be done in the fall
as there is a lot of maintenance with spring planting. The survival rate in the fall
planting is a lot better.

5.2 Boulevard Naturalization
(PF) Sent out a general email to all departments that might have a stake in the
matter and By-law and Public Works are the departments that responded. By-
law strictly enforces the by-law, so they were fine with it. Public works stated
they do have obligations under OREG 23902 that they are responsible for any
hazard within 18 inches adjacent to a municipal sidewalk and they inspect the
sidewalks annually.
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(CM) Stated that if we are interested in improving pollinators within the
community, but not necessarily this initiative, then we should have that as the
standing agenda item and then think of other ways to support this by engaging
the public.

5.3 Lancaster Drive Tree Inspection
(PF) Dave Steven went out and inspected the trees and he said that he did not
find anything alarming happening with the trees.

5.4 St. George Wetland: Decommissioned Pond
(PF) Dave Steven forwarded an email directly to all committee members.

5.5 Review Priorities
(CF) Stated that the committee has four priorities: Citizen engagement and
education, tree planting policy, naturalization — increase of natural corridors and
increasing the tree canopy.
(TD) Suggested reaching out to Liz Bennaian for any help or advice regarding
funding leads.
(NA) Stated that Trees Canada also provides funding for policy projects which is
75% of eligible costs.
(NA) Stated the forestry guidelines, which are basically the framework for
recommending a by-law for Council, the draft is completed. There were some
internal comments that were to be fixed prior to sending them to the committee
to review. (NA) to follow up with the consultant as the comments were very minor.
Once he receives that back it will be brought to the committee for comments and
then it will go back to Council for their endorsement and that will be paired with a
staff report that discusses a lot of the recommendations of these draft guidelines.
This includes strategies, policy enhancements, tree by-laws, and tree
replacement ratio. (NA) Stated that this is the starting point before we see
anything such as a tree by-law for Council to consider.

6. MOTIONS

Mover: (TD)
Seconder: (ST)

6.1 That the Green Advisory Committee recommends to the Council of the City of
Welland that it fund $30,000 towards planting approximately 2,400 trees on three
identified sites to bolster the city’s green canopy.

CARRIED
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6.2 That the Green Advisory Committee supports the long-term viability of the City’s
stormwater management ponds through stringent compliance with MECP
criteria, best practices and community safety standards.

CARRIED
Mover: (TD)
Seconder: (ST)

6.3 That the Green Advisory Committee vote to respond back to the invitation to
investigate partnerships with the City of Niagara Falls Environmental Committee
Summit.

CARRIED

7. OTHER BUSINESS
7.1 Draft Official Plan Updates

(NA) Presented the second draft of the official plan and it has considered many
comments and planning changes. The growth plan is no longer in effect. The
draft has been updated. (NA) Mentioned more detail was provided regarding the
urban forest and canopy covered targets. Because we have this draft of urban
forestry guidelines, we were able to finalize a canopy target which is
recommending 30%. Those guidelines also provide a framework for how to get
there. (NA) Stated that in section 6.5.10 it also mentions that we would provide a
direct section toward the urban forest which we have done. This outlines the
initiative that the city will take while the guidelines will provide more detail on that.

(NA) Explained that the 30% comes from the consultant’s recommendation and
it is in line with what other municipalities have.

(NA) There will be a public open house on November 20™. The statutory public
meeting will be on December 9. Consultation will close after the statutory public
meeting.

(CF) Suggested that the committee members read the document and send her
any comments which she will combine into one document.

8. CORRESPONDENCE
8.1 City of Niagara Falls Environmental Committee Summit

(CM) Brought this request forward. He received this request, and he believed he
was the only one on the committee receiving that communication. He stated he
thought he should pass it along to the committee and see if they wanted to be a
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part of it. (CM) Stated there are pros and cons to joining the committee.

(CF) Will reach out to the committee and let them know our committee is
interested in joining.

8.2 West Lincoln Tree By-Law Updates

(PF) Stated that the Planner at West Lincoln has been unreachable and she has
not been able to touch base with her. The process in the municipality to prepare
all the paperwork is still unclear until we can speak with the Planner.

(NA) Suggested we invite the Planner from West Lincoln to the City of Welland
to discuss what they have done administratively to prepare for a tree by-law.

9. ROUNDTABLE

(CM) Suggested the committee consider a motion pertaining to the storm water
management pond and recommendations in relation to it.

10.ADJOURNMENT

Mover: (CM)
Seconder: (TD)

That there being no further business, the meeting be adjourned at 4:32 PM.

CARRIED

THERE IS NO GREEN ADVISORY COMMITTEE MEETING FOR THE MONTH OF
DECEMBER.
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