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CITY OF Planning and Development Services

Welland 905-735-1700 X 2257/2251

devserv@welland.ca

MINUTES
Green Advisory Committee
MONDAY, August 11, 2025 - 3:30 p.m.
Civic Square: 60 East Main Street, Welland, ON L3B 3X4
Council Ante Room
HYBRID/ZOOM: https://welland-ca.zoom.us/j/83114795868

Present: Councillor Bonnie Fokkens (BF), Councillor David McLeod (CM), Sydney Tomaino
(ST), Therese DeAgazio (TD), Carolyn Fast (Chair) (CF), Rob Repovs (RR), Tom Liszt (TL)

Absent with Regrets: Grant Munday, Director of Planning and Development Services (GM)

Also Present: Nicolas Aiello, Planning Supervisor — Policy (Staff liaison) (NA); Rachael Babirad
- Customer Service Clerk (RB)

A. MEETING CALLED TO ORDER AT: 3:32 P.M.

B. LAND ACKNOWLEDGMENT
“Welland is situated on treaty land. This land is steeped in the rich history of the First

Nations such as the Hatiwendaronk (Hat-i-wen-DA-ronk), the Haudenosaunee (Hoe-den-
no-SHOW-nee), and the Anishinaabe (Ah-nish-ihNAH-bey), including the Mississaugas of
the Credit First Nation. There are many First Nations, Métis, and Inuit people from across
Turtle Island that live and work in Welland today. Welland stands with all Indigenous
people, past and present, in promoting the wise stewardship of the lands on which we live.”

1. APPROVAL OF AGENDA
Mover: (TD)

That the agenda for August 11, 2025, meeting of Green Advisory Committee be
approved, as presented.
CARRIED

2. DECLARATIONS OF INTEREST
Conflict of Interest — “Having reviewed the agenda, does any committee member
have a need to disclose a direct or indirect pecuniary interest with respect to today’s
agenda.”
There were none.
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3. APPROVAL OF MINUTES OF PREVIOUS MEETING

Mover: (TD)
Seconder: (TL)

That the minutes of the June 9, 2025, meeting of the Green Advisory Committee be
approved as presented.
CARRIED

4. PRESENTATIONS - None

5. DISCUSSION ITEMS
5.1 Mini-Forest Update

(NA) Stated that they will be posting the information on the web site three weeks
to one month prior to the event. (BF) Commented that the owners on Logan
Road have a bad feeling about the city. She is requesting the correspondence
sooner rather than later to create some goodwill with the neighbors.

(NA) Stated that the event will be held from September 26, 2025 to September
27, 2025 from 9:00 am — 12:00 pm and 1:00 pm - 4:00 pm. He stated that the
city is looking for participation from the schools and the public.

5.2. Protecting Pelham’s Trees Program www.pelham.ca/trees

(TL) Presented an overview of Pelham’s Tree Program. You nominate your
own tree as a designated heritage tree. The tree must be in good health, a
native species and 70-100 years old.

(TD) Sees this as being part of the tree by-law policy. This was brought
forward previously and there were good examples of protection for the owner
such as forgiveness (ex: if an owner wanted to put in a pool and the tree was
in the way they would be able to remove the tree without penalty). She
believes that perhaps that piece that (TL) presented could be incorporated
into our proposed tree by-law if we can get that off that ground.

(NA) Stated that the initiative with this program is that you need to be a
property owner to nominate your tree. If you sever the property, the tree will
still be protected after you sever the lot. These heritage trees are already
protected by the Niagara Region’s woodland tree by-law. This is a by-law that
is currently enforced. If you have a significant tree or a heritage tree it would
be protected.

(CM) Clarified that what (NA) is saying, is that we are currently using the by-
law but what Pelham is done has provided a framework that they can be
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nominated and identified. (NA) Confirmed that this is correct. (CM) Stated
that if the mechanics are already in place and this is simply allowing a portal
for people to do it.

(BF) Stated that the city does not currently have a tree by-law other than you
cannot cut down city trees on city property. Her understanding is that rather
than having a tree by-law it will be put into the official plan. (NA) Confirmed
that the city does not currently have a large tree by-law. What this is referring
to is the Niagara Region Woodland Conservation’s by-law. That is what is
being enforced and providing protection. (NA) Confirmed that there will be a
tree policy in the official plan as well as urban forestry protection guidelines
that may propose recommendations that may include the creation of a tree
by-law.

(BF) Stated that there is an outstanding motion from 2018 for a tree by-law
with Council approval.

(CF) Summarized that yes, the Committee is for an initiative such as this
however, there was an approval in place from Council for a by-law, so where
is that and can we combine the two?

(TA) Would like to move forward with the Pelham tree initiative in Welland and
perhaps ease into a tree-by in the city in the future.

(ST) Stated that she feels the information provided regarding this program is
vague. How many applications are received and who pays for the manpower?
How much would this cost the city to have this program?

(CM) Stated that the Committees role is that if we think it is of interest
someone should put a motion on the floor that we suggest to the Council of
the city of Welland review or consider a similar program. This way it can get
up to the Council level where they can decide whether it is something that they
want to invest taxpayer dollars in.

(ST) Asking why the Niagara Region doesn’t handle this program Region wide
as it falls under there by-law rather than having the different municipalities
fend for themselves.

(BF) She would rather have Council urge the Niagara Region to provide this
through all Municipalities.

(CM) Believes that the Region does have a by-law, however, they do not have
the resources to handle 12 municipalities. If we are going to implement this
in Welland we are going to have to put some staff resources associated with
it. Those that care the most are those in your own Municipality and this is a
Municipal led program supported by a regional by-law.

(NA) Suggested a staff report to look at the initiative should Council move
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forward with this.

5.3 David Suzuki Foundation — Strengthening By-laws
https://davidsuzuki.org/action/bylaws-for-biodiversity/

(CF) This is a partnership with David Suzuski and some key players in Toronto and
Ontario. They are asking Municipalities to look at and strengthen their by-laws. (CF)
Stated that we need to continue to educate ourselves and be more intentional in what
we are already doing.

(CM) Stated he liked the idea. Regrettably, Council did not support having an
Environmental Coordinator in the city of Welland. Suggested perhaps we should
propose that the Green Committee supports the addition of an Environmental
Coordinator and then we provide items like this in support of that recommendation.
Suggested that this be placed on the next agenda to discuss in conjunction on how
we support green initiatives in the 2026 budget.

5.4 Lincoln Tree By-law

(TD) Stated that we were going to look at this by-law in the future and staff were
possibly going to incorporate it into our by-law at some point. This subject is here for
research and information if Welland does decide to incorporate a by-law.

(ST) Stated that (CF) sent out an email about the tree working group aside from the
Advisory Committee and she was wondering if we can have an open conversation
with them as a guest and invite them to our next meeting to see what they are doing.

(NA) Stated he would like to hear from the staff that are administering the by-law.
(NA) Will reach out to them.

5.5 Ontario Investing $3 Million to Support Cleaner and Healthier Communities

(TD) Stated she received an email from the Ontario government. They advised her
that the Ontario government is making almost 3 million dollars available to community
groups and other nonprofit organizations including municipalities for helping with
shoreline cleanups, habitat restoration and tree planting. Funding is available for
environmental projects in two categories. The first category is environmental
restoration and remediation activities that include environmental harm. The second
category was resilient communities and local solutions to environmental issues.

(TD) Stated the funding applications are open if staff could investigate this. This is
an opportunity for Welland to get some funding to do some green activities.
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(NA) Stated that he would speak to Dave Steven about this. Perhaps Dave Steven
might have applied for something already.

6. MOTIONS

Mover: (TD)
Seconder: (TL)

For Council to consider the city implementing a program for citizens to nominate
heritage trees like the protecting Pelham Tree Program.
CARRIED

7. OTHER BUSINESS - Nil

8. ROUNDTABLE

(ST) Asking if the city of Welland has ever completed a tree survey, measured the
diameters, and the different species. The city of Niagara Falls is currently doing this.

(TL) Summarized that what they are doing is taking inventory of what exists and then
comparing that over time.

(ST) Confirmed that she believes the city of Niagara Falls gathered their background
data years ago and are now reassessing it all.

(NA) Confirmed that the city of Welland has not done anything like that.

(NA) Stated at the last meeting he was asked to reach out to the Engineering
department and speak to communication between departments between Community
Services and Engineering for the trails project. For the trail, Community Services started
the project and then Engineering took it over. There was communication. (NA) Stated
that when he spoke to the current project coordinator, Engineering would always be
consulting with Parks and Community services for future trails as well.

9. ADJOURNMENT

Mover: (CM)
Seconder: (TL)

That there being no further business, the meeting be adjourned at 4:25 p.m.
CARRIED
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