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MINUTES
Affordable Housing Advisory Committee
Thursday, May 15, 2025 — 3:00 p.m.
Civic Square: (60 East Main Street, Welland, ON L3B 3X4)
Council Ante Room
HYBRID/ZOOM: https://welland-ca.zoom.us/j/81557060336?from=addon

Present: Councillor Leo Van Vliet (CV), Councillor Adam Moote (CM), Paul Turner (Task
Force) (PT), Anthony Gatti (Task Force) (AG), Susan Mifsud (SM)

Absent with Regrets: Sherry Visser-Fleming (SV), Leslie Bellingham (LB), Stacey Baker
(SB), Tiffany Monk (TM)

Also Present: Nicolas Aiello, Manager of Policy Planning (Staff liaison) (NA); Rachael Babirad
- Customer Service Clerk (RB), Krystal Valencia (Presenter, Rental Rescue) (KV), Justin
Rain (Presenter, Rental Rescue) (JR)

MEETING CALLED TO ORDER AT: 3:45 P.M.

1. LAND ACKNOWLEDGMENT

“‘Welland is situated on treaty land. This land is steeped in the rich history of the First
Nations such as the Hatiwendaronk (Hat-i-wen-DA-ronk), the Haudenosaunee (Hoe-den-
no-SHOW-nee), and the Anishinaabe (Ah-nish-ihNAH-bey), including the Mississaugas of
the Credit First Nation. There are many First Nations, Métis, and Inuit people from across
Turtle Island that live and work in Welland today. Welland stands with all Indigenous
people, past and present, in promoting the wise stewardship of the lands on which we live.”

2. APPROVAL OF AGENDA
Mover: (AG)
That the agenda for the May 15, 2025, meeting of Affordable Housing Advisory

Committee be approved, as presented.
CARRIED

3. DECLARATIONS OF INTEREST
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3.1 Conflict of Interest — “Having reviewed the agenda, does any committee
member have a need to disclose a direct or indirect pecuniary interest with
respect to today’s agenda.” There were none

4. APPROVAL OF MINUTES OF PREVIOUS MEETING
Mover: (CV)

That the minutes of the April 17, 2025, meeting of Affordable Housing Advisory
Committee be approved as presented.
CARRIED

5. PRESENTATIONS

5.1 Rental Rescue https://rentalrescue.ca/

(KV) Introductions were made — Krystal Valencia, Founder and CEO, Justin Rain,
Director of Policy and Research presented. Rental Rescue has been around for
approximately 15 months. The company has been purchasing old stock apartments
to retain affordability and then leveraging private equity and capital to create a new
stock of affordable housing through development. She stated that she has had
similar conversations with other municipalities in the region that she is having with us
today.

(JR) Provided a presentation for the committee on Rental Rescue and how the
company can support acquisitional properties in Welland. (KV) has had
conversations with some committee members regarding the potential acquisition of
28 Main Street. That address will be used for the main example in his presentation.
(JR) Rental Rescue helps nonprofits access affordable housing through a simple,
fully managed process. They focus on small, older, low rise apartment buildings
using a turnkey approach that covers everything from property search to on going
management. They can help communities and nonprofits by identifying properties
on their behalf, managing the acquisition process including legal structures and
protecting their interests. Once acquired they handle all the renovations and support
refinancing to fully finance the property. They also manage the property to ensure it
is well maintained, tenants are supported with tailored services and partnering with
nonprofits to generate sustainable rental income.

(JR) Rental Rescue seeks to empower and support Ontario nonprofits and
community organizations by enabling them to secure multi-unit residential properties.
By purchasing these properties at market rates Rental Rescue ensures they remain
in the public domain and available for affordable residential use.

(JR) Rental Rescue targets properties where landlords have tried to vacate tenants
and have only been modestly successful in doing do as well as saving individuals
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from being evicted. We purchase the properties and keep them to prevent
displacement. We also target market properties that have been neglected or
forgotten to elevate them to a better standard.

(JR) The first step in our process is to identify anyone who is really invested in
expanding their portfolio of affordable housing units but does not have the capital to
do so. We then find and purchase the property. We perform any necessary capital
renovations and ensure sustained long-term affordability. Once all processes have
been running smoothly, and the partnering organization has acquired the necessary
funding, the property will be transferred back to the nonprofit organization to manage
moving forward.

(JR) Rental Rescue is looking for partners to work with who are dedicated to
affordable housing and providing tenant support.

(JR) The benefits of working with Rental Rescue would be we offer a debt free model,
where we purchase the property in cash without debt, all with private capital. This
allows us to avoid the initial bureaucracy of coordinating with CMHC up front.

(JR) To date, in less than one-year, Rental Rescue has purchased two properties in
Hamilton, totaling 17 units. Currently Rental Rescue has over 500 affordable units in
the pre-development pipeline in Ontario.

(SM) Asked what the business model was. How did they come to be?

(KV) Rental Rescue is a nonprofit. We do not personally benefit from any of the
purchases. A lot of the private equity that we work with is based on relationships
(PT) Asked what are the 500 affordable units they have so far?

(KV) They are 80% of median market rent. Stated they always work within the
parameters of CMHC like the city does, and they abide by all the same regulations
and rules that are required.

(PT) Suggested that we introduce Rental Rescue to Gateway. If Rental Rescue is
as good as they have proposed he would love to be working with them. (PT) to get
Rescue Rental’'s contact number and he will contact Gateway to see if a meeting
could be set up.

(KV) 28 East Main is an off-market property that is available. (KV) Was introduced
to Councillor Sharmila Setaram and this building is in her Ward. Rental Rescue is
not interested in being the asset owner or beneficiary. The company wants to support
doing the work so they can expedite the process as it is happening. They want to
come in, support, understand the landscape and exit.

(SM) Inquiring about how the transfer from the nonprofit happens.

(KV) It is a purchasing of the building with a small amount of equity because of
access to market tools such as CMHC’s. It is exactly how the for-profit sector is
doing it just for community benefit rather than for profits.

(JR) Once a property is identified and we know who the partnering organization is
we can either buy the property and we own it, or we can then sell it back based on
the cost that we bought it for or we can buy it in trust. The transfer back is relatively
smooth as before we even purchased the unit we have set up the legal documents.
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(AG) Asking for the 100 other units that Rental Rescue has purchased is the
company is looking for nonprofits to take them off their hands?

(KV) Because of the large number of units, we are doing a slow distribution of units
based on the identified market need and who exists within the nonprofit sector that
is housing ready.

(JR) The number of properties that we have accumulated is based on studies that
we have made of the needs across Ontario.

(AG) Inquiring how the company finds the catchment areas to purchase housing.
(JR) We have students on internships who were able to conduct studies on the where
the need is in Ontario.

(AG) Asked if their company would purchase the property in Welland without having
a nonprofit organization identified initially. Would you purchase the property first and
then find a nonprofit to work with you after the fact?

(KV) Thinks they would have to have some conversations with some nonprofits and
identify what the exact needs are in the community. We need to know the needs
first, so we are well informed prior to investing our financial capital.

(SM) Requested information on their developers that they work with and CMHC
applications.

(JR) We are community based. We would look to work with Welland community
construction agencies, and contractor services. We also have existing relationships
with construction agencies. While we do look for local partnerships we can rely on
other groups that we have formed those connections with.

(KV) Stated that they have access to over 3000 development sites across Canada
through a modular developer who does housing on underutilized and
underperforming church properties.

(SM) Inquiring about how much staff they have.

(KV) They have two full-time staff along with many students. They have access to a
lot of people. She stated that although they are a small team they are very intentional
about the people they work with.

(PT) Stated there could be three to four groups that he can think of that might be
interested in speaking with them. He stated that along with churches, school boards
also have a lot of property in our area that might not be used, and they could also be
a possibility. 28 East Main Street does need a lot of work inside, however, when he
thinks of it being affordable it would be a good fit. Requested (KV) and (JR) contact
information so he can connect them with his connections.

6. DISCUSSION ITEMS

6.1 Welland Definition of Affordable — CIP
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(NA) Presented a comparison of affordable housing stating that there are multiple
definitions. The government of Canada’s definition is where it is 30% of before tax
household income. That would get you a monthly rental rate of $1,788.00, which is quite
high. This is based on an annual household income of $71,500.00.

(NA) The other definition that was mentioned was the median market rent which would be
$1,064.80. The city of Welland uses average market rent. The difference is median is the
middle end, and average is the average of all.

(NA) Welland’s affordable rental housing CIP definition is 80% of the average market rent
based on CMHC'’s data. This has now changed to just average market rent or 30% of the
gross annual household income. It could be either or.

(NA) Stated that market rents are high but not average market rent. The average market
rent is currently below market rent as it is taking into consideration all the rents including
existing and new. There are some rents that have been grandfathered in over the years
because of rent control.

(PT) If we want to start making a dent in the housing industry, we need to start making
things more attractive for the private developers. Some of these numbers do not fit. The
construction costs are too high. With all the incentives added they will still struggle to make
something out of it.

(NA) If we wanted to change the definition, we would have to wait until the CIP is updated.
It was updated a couple of years ago. We would want to stay in line with what the Provincial
definition is.

7. MOTIONS
None

8. OTHER BUSINESS
(NA) The Region has been creating a new CIP program toward needing more housing.
They have not mentioned whether it will be affordable housing or not. It probably will
be affordable housing as the Planning Act only permits them to create CIP’s for
affordable housing. There is an ongoing public process on this.
(PT) The second Thursday (NA) and (PT) will be meeting regarding the agenda. Please
pass along any suggestions to (PT) that anyone would like to discuss.
(NA) To try to release the agenda more than one day in advance.

9. ROUNDTABLE
None

10.ADJOURNMENT

Mover: (SM)
That there being no further business, the meeting be adjourned at 4:05 PM.
CARRIED
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