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MINUTES
Affordable Housing Advisory Committee
Thursday, October 16, 2025 — 3:00 p.m.
Civic Square: (60 East Main Street, Welland, ON L3B 3X4)
Council Ante Room
HYBRID/ZOOM:https://wellandca.zoom.us/j/82963314821

Present: Councillor Adam Moote (CAM), Councillor David McLeod (CM), Paul Turner (Task
Force) (PT), Susan Mifsud (SM), Leslie Bellingham (LB), Stacey Baker (SB)

Absent with Regrets: Anthony Gatti (Task Force) (AG), Nicolas Aiello, Manager of Policy
Planning (Staff liaison) (NA), Sherry Visser-Fleming (SV)

Also Present: Taylor Meadows, Manager of Development Planning (TM), Gregory Lipinski,
Policy Planner (GL), Rachael Babirad, Customer Service Clerk (RB), Richard TenDen
(RT), Jordan Plett (JP)

A. MEETING CALLED TO ORDER AT: 3:05 PM

B. LAND ACKNOWLEDGMENT

“Welland is situated on treaty land. This land is steeped in the rich history of the First
Nations such as the Hatiwendaronk (Hat-i-wen-DA-ronk), the Haudenosaunee (Hoe-den-
no-SHOW-nee), and the Anishinaabe (Ah-nish-ihNAH-bey), including the Mississaugas of
the Credit First Nation. There are many First Nations, Métis, and Inuit people from across
Turtle Island that live and work in Welland today. Welland stands with all Indigenous
people, past and present, in promoting the wise stewardship of the lands on which we live.”

1. APPROVAL OF AGENDA

Mover: (CM)

That the agenda for October 16, 2025, meeting of Affordable Housing Advisory

Committee be approved, as presented.
CARRIED

2. DECLARATIONS OF INTEREST
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2.1 Conflict of Interest — “Having reviewed the agenda, does any committee
member have a need to disclose a direct or indirect pecuniary interest with
respect to today’s agenda?”

THERE WERE NONE
3. APPROVAL OF MINUTES OF PREVIOUS MEETING

Mover: (SM)
Seconder: (CM)

That the minutes of the September 18, 2025, meeting of Affordable Housing
Advisory Committee be approved as presented.
CARRIED

4. PRESENTATIONS

4.1 Cairnwood Homes — Jordan Plett

(JP) Introduced his company and presented a project overview on 111 Victoria Street,
affordable housing serving low-income demographic. It is a brownfield development on
a vacant lot. It is a mixture of studio, one bedroom and two-bedroom units and
accessible. He stated the vision and objectives for this project is to deliver high quality,
affordable units in a growing city.

(JP) Discussed affordability and the City of Welland’s affordable housing CIP criteria.
Discussed the project timeline, community benefits, partnerships and support. He
stated they are seeking promotion of the project, improved incentives, support from
Council, support with the surrounding community, collaboration for partnerships with
local non-profits and support in fast-tracking applications. He stated that they are not
renovating an existing building to make affordable units. They want to build a nice,
clean apartment building in an underutilized area.

(LB) Inquiring if they are targeting this project to be just below market value and for
people who need affordable housing and low support needs and not a deeply affordable
supportive housing where you might need an agency to support the residents.

(JP) Confirmed this was correct. It is a purpose-built rental project. Stated that they
are open to discussions on fostering partnerships with agencies.

(RT) Stated that they currently have three projects they are working through building at
the moment that are financed by CMHC.

(RT) He wants to make sure that the community is informed about this project and
gather feedback.

(JP) Discussed funding and up-front costs for this project. Stated any help with funding
would be welcome.

(CM) Asked how the committee can assist them with the request for collaboration for
possible partnerships with local non-profits.
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(JP) Responded perhaps non-profit groups might reach out to the city and we can refer
them, or they can help find tenants for these units or perhaps they are leaving
Bethlehem house, and they are ready to rent here.

5. DISCUSSION ITEMS

5.1 CITY OWNED LANDS:

82 Lyons Avenue

(GL) The address is 82 Lyons Avenue, and the size of the property is approximately
835 square meters in size. This property was declared surplus land by the city and is
to be utilized as affordable housing.

(PT) Stated that they were looking at this committee to consider selling this property to
developers and then using the money for the affordable housing reserve fund.

(PT) Stated that there is not a lot of money left in the reserve fund.

(LB) Questioned what the zoning would allow on this property. (GL) Stated the property
is zoned R-1. (GL) Stated that the Lyons property has been declared surplus land to
use for affordable housing and the money from the sale of the Broadway lands would
be used toward the reserve fund and CIP’s.

(TM) Confirmed that the property could be conveyed to Habitat and Habitat would do
the design on the property. It could be any affordable housing provider as well.

Broadway Lands

(GL) This property is west of Prince Charles and north of Broadway and it is
approximately 11 acres in size. It is zoned RL-2. A portion of this sale will go toward
the affordable housing reserve fund to fund some of the other CIP programs.

A discussion was held on what affordable housing is and how the property will be sold.
(TM) Stated that there are a lot of externalities that are going to be required to develop
that parcel of land. There are going to be substantial costs related to servicing and
upgrading of that infrastructure and extending it.

Staff to prepare a report.

5.2 Current Affordable Housing Projects Update

(GL) Listed the affordable housing files that we currently have. 111 Division Street is
now complete. 91 Lyons Avenue have applied for a forgivable loan. The permit status
will be confirmed next week. 662 Deere Street is at the building permit stage. 414 River
Road is in site plan review currently. 184 Denistoun Avenue which is currently in the
land transition process. 54 and 68 Plymouth Road (formally the First Street lot) — the
subdivision application is to be approved and registered in the coming weeks. Lot 172
of Plan NP951 Lincoln Street is in the land transition stage. 851 Ontario Road is the
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emergency shelter that has been completed for a while now. There are lands north of
Crowther Avenue, off Broadway and the report will be going to Council November 18,

5.3 Affordable Housing Video
(PT) Stated that the committee can talk about this at the next meeting. Stated he wants
to get the video out to the public showing people what the affordable housing group is.

6. MOTIONS
Mover: (CM)
6.1 That the Affordable Advisory Committee asks Council to reserve 82 Lyons for the
purpose of affordable housing.

CARRIED
Mover: (CM)

6.2 That the Broadway lands be considered for 30% affordable housing and 70% market
rate housing through a competitive process and that staff review methodology in which
it remains affordable housing in perpetuity.

CARRIED

7. OTHER BUSINESS - None

8. ROUNDTABLE - None

9. ADJOURNMENT
Mover: (CAM)
That there being no further business, the meeting be adjourned at 4:10 PM.

CARRIED
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