Planning and Development Services
CITY OF Planning and Development Services

Welland 905-735-1700 X 2257/2251

devserv@welland.ca

MINUTES
Accessibility Advisory Committee
November 20, 2025 — 2:30 p.m.
Microsoft Teams : Click here to join the meeting

Present: Ather Shabbar (AS), Terry Scott (TS), Shealah Stratton (SS), William Barnes (BB),
Wendy Barnes (WB)

Absent: Melissa Graham (MG), Leslie Monger (LM), Councilor Bonnie Fokkens (BF)

Also Present: Grant Munday — Director of Planning & Development Services (GM), Emily Clulow
— Permit Application Clerk (EC), Wendy Middleton — Community Engagement Advisor -
Niagara Transit (WM)

1. MEETING CALLED TO ORDER AT 2:33 P.M.
2. APPROVAL OF AGENDA
Approval of November 20, 2025, meeting agenda Mover: BB /Seconder: TS

All in favor

3. DECLARATIONS OF INTEREST

Conflict of Interest — “Having reviewed the agenda, does any committee member have a
need to disclose a direct or indirect pecuniary interest with respect to today’s agenda - None

4. APPROVAL OF MINUTES OF PREVIOUS MEETING

4.1 Accessibility Advisory Committee Meeting Minutes, dated October 24, 2025
(for approval)

That the minutes of October 24, 2025, meeting of the Accessibility Advisory Committee
be approved as presented. Mover: BB Seconder: TS

All in favor
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5. COMMENTS FROM CHAIR

5.1 Ontario Network of Accessibility Professionals Conference

AS provided feedback on the presentation to council that took place on November 18,
Those in attendance stated it was well received and they were engaged. AS advised, GM
has already reached out to the Ontario Network of Accessibility Professionals to join the
network.

AS shared details on a series of learning sessions that were held in Fort Erie. They were
called IDEA (Inclusion, Diversity, Equity, Ally) AS to pass along any information received
from follow up.

AS also attended a learning session that Niagara Falls Accessibility Advisory Committee
held. There are items that we are not dealing with in Welland, however some learnings
that we must pay attention to, and will speak with the Site Plan Committee subcommittee
in more detail.

6. PRSENTATIONS
6.1 Niagara Transit Authority - Wendy Middelton

WM provided a presentation on Niagara Transit, and it was received by the Accessibility
Advisory Committee. (Copy of the presentation provided to committee)

WM to provide all feedback and updates to AS.

AS spoke to factors that will impact resolving concerns with inaccessible stops. WM shared
his past summer they had two GIS students do a survey of all stops across Niagara and
have an inventory. That list isn't currently public because it is being worked on. It's very
expensive and unfortunately some stops can never be made accessible.

WM shared details on process for snow clearing at bus stops. BB provided ongoing
concerns with snow not being cleared, WM to follow up with Sherri Marie Miller (Director of
Infrastructure Services).

AS brought up concerns with audible signals have been disengaged at key locations. GM
advised this is reviewed with our Engineering and Traffic Departments, as they are in
contact with Regional Staff. They need to be provided with locations to be able to assist.

BB brought up the stop announcements on the busing not working. BW advised they are
being turned down/off. WM to follow up with staff.
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7. Business Arising from Previous Meeting

7.1 Site Plan Review - Niagara Falls Debrief
AS to keep GM informed on site plan reviews, the staff member that joins may not be the
same for each review.
AS is compiling a list of resources that have been gathered, to be provided to the Sub-

Committee members. In the new year, will request to have Dave Stephen join to discuss
reviews of parks and recreation, areas open to the public.

8. MOTIONS

9. ROUNDTABLE

TS following up on the presentation to council, there are a number of issues that more
details/information should be provided. AS would like to work with GM on prioritizing
items. GM to go back through the list as some items have already been completed.

Motion: That the AAC will not meeting in December, next meeting to take place in
January. Mover: BB Seconder: SS

10.ADJOURNMENT

That there being no further business, the meeting be adjourned at 3:36 p.m.

**The minutes are signed by the Chair or Vice-Chair (whoever presided over the meeting)
and the Secretary.
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