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• Development Forum – early 1990’s
• Re-engineering Process – mid 1990’s
• Reformed Development Process
• Collaboration between Departments
• Leader and Champion in the development 

process within Region

Introduction



Planning Division
• Memorandum of Understanding
• New Official Plan
• Pre-submission Consultation Meetings
• Processing Fees

Planning and Development Services



Planning and Development Services



Process Timing
• Official Plan/Zoning Amendments 3.5 – 4 months
• Draft Plan of Subdivision 4 – 5 months
• Consents and Variances 2 – 2.5 months
• Site Plan 2.5 – 4 months

Planning and Development Services



Building Division
• Collaboration with other Departments
• Revised Building Code Act

Planning and Development Services



Planning and Development Services



Planning and Development Services



Planning and Development Services



Planning and Development Services



• Development Team Approach
• Moving City Forward

Economic Development



• City of Welland Municipal Standards Manual
• Participation in Pre-submission Consultation Meetings
• Participation in Development Team Meetings
• Participation in Processing of Applications
• Building Relationships
• Provide Information

Engineering Services



Questions?



Thank You


